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6ft56g s | a
- There is no strength until there is cooperation (Irish proverb)

-  fiTmlmfrlfiHitin  fu

- Q§§Htmfifrrcnm tiSsHffltmfrfimBntnrin  u  n  u 1

- ntjfautustam ss TtiUfnjR«MTmut5JnQRt3Qt^MttriuMitJ3
c *  U  u .  Li  j u . V U « N .

MgtRTRftnaHafriMtTHmditiJTnHgittgnm1 07 Uu 1 o  Li U i vJ

q m m a li: uiHitSmspiunti. ifjmnwsin

TfiHM8M8. TRHH31HtI5
L u  o  i  U i

1



I-6gg6gjg23fjg  (G roup)?

- Confucius: When people are of one mind and heart, they can 
move Mount Tai (Shangdon Province)

- qaiinin/i: TfiHHsra|?iTH^tjjtnS§?ijtusTnti.
L | |  1 x J  U  U  r »  Li i

UjHHBftgSfUMimHtni. ujHtnnm

- mfU "UJH group” tfifncmtiiriti groupe tjifnfinHmffi 

grouppo m syjfintf nnfnfmmtStfti ( MfiffijS g>rO) itntutns 

atutitstitsmsl -s-
V V

+  mtilH yflfi (cluster)

+  tnts (a bunch)

+  mjffti Uti (a knot)

+  tlnR(abump)

+  fiSJ. nBfl (a heap)

+  fnytl (a bag)

•=> ujeStiutiM ytfa&yHmBSB&n i

+  gtiw H m tpjulijM ijw : fjjHmtncTjMn

+  {jjhuSh
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32f&fn*e?9 ie  g i r o

tffffETlfdlf tiSfiflf

tnafnjm ijm m i (um nttm ts
w-vi u  m  n

fnjnQJuwuRcu) ttinnjmnnfi
u  1 tn

(explicit)

mst?ncmc3i la fnifitijfn
C*

(companionship) StitflfifiH 

(procreation) BtimiHm QmH 

StittigifiS (nurture of 

children) *1 tS8tiltQt3t5UtjlR Sti 

HSQU1J (implicit) *1

gsiRsstiPntffiHnjtnstsHstnj
c*  v  07  |

(functional)
gsiPisstufiti^nn-Hitu sfcms nm

1 o  ti

ttufnngjwntiituss (ontological)

U |  «N. t J  U  If. mfmjmQTuemHfnjRQJHfn a 5
U u  U  i m j  c t  «*

itmihri) msTtnstRtnstjiJUfnn
Li  u  c*  |  r» Li y

thtjItitfyfiGHtjIRJUWTfifinJV* U u

miSRsijntMtutffiMHRfnn tiiptciiui fmSffsimfMtmiS 

tfig StifnnoiMfMJl (seniority)

tfjHmjttutjifnmips

tnaimmMB
n  e t

|RfimR{Hf§jHiaR5RHm|atii
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o - tu tnfififnnfnoniiiie itas

rmtaHSMinj mtSaain ttiftfmsHfiMrrnnjtftfitinciiris
c t  i  « J  -v i  L» o  m  v*

U(UtfiS *1

B - HlSHStOmflllfitf

MmSfigitisTimRfitsisatititjimtuifiJUMTfiH tn sg M Js:iH
v J  nj  u i  O  u

H nm 5tm m nm  H iaM H ttim tJinH fiM nniuitsfifm giH fi ic* w m  n  m  %j

m -O T sm igtinm tuB tiH m m raunfiajg

Mm3fiOTtiOTHJtnamim8iH ttnwnJIiH utiWTuttDitiaiHVJ 1*VJ IJ *VA U  VJ

tititn iV •=*

L ,tn sm tfia ttin it5g fltg fifg ig [tfn  (Interdependence)

3^mCUUtUlvltEjCUfimtiCjinQfiHnQCU?Hfit3Tfim3§ *1v  u  n  v  v  c*  u  |

C-fig in tf  (Interaction)

RgncutnjmtgfinitgiHfi tufiRHtriSfmgftmtglHfi i
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a - C T sw H gm nfSffligntffftfltyanm ngi

TfiHHimSfnjtnjtiGijitsjapnrfnHtu iLi i *  v o w

Hflgni ty ifts  Saruoieitfs

-  gnSrtajitutifBfifljHtji to -5-

9 -  tjIHUdH (primary groups): WtflSfitfiailtj ttntufati 

fatiUHSmU I «*

to- [fitfSto (secondary groups): WtnSntnBt^pSUgJ m3

sinjnmRjnQfmtumtt^mtsnMfinMsfwHiSfimgtfic* «  <* w v

Hwtgjm

- LfjHLutiigsto tfiwtminiriiHttmi (organization) grasHttmi 

mftmjm§ffS8Gt8TfiHfmfcnj i
u  nj  Li iu

5



- HtimJHmmjlMH'mHHtU (association) UfrlHti (body)HtU 

ttifUHisjtssiwHSJtitnnj stiHSttii i SjtnsmmJtrctji 

LunsHmtSHjtmcuutuiiaRcinsituriHtiJ i

- ftflUS (institution) fiHISSmtitsmstiHtifnJ (organization) *1

- WlUBtitjipstmB (establishment) ytjlMtitftfm (society)

fennn8m9Ttit3HTtwffmStifiHfniiniHmti!5tii ruwntifi
n v J  *J o  ** r j  u  V u

pintnytin: wimbi HswpH huj ytmngnmHtmtijtiiqJn i

- rrmjtsi "Htimi organization" mnnstifumpy "tUSfru 

organism” ItinnpjugmglstigBHBMj 1 tBltjigMJS:tBfTUnti 

ttimwtntBftmiffiHft i  ttStitfiMmtSmtJMmBmitati stijuw
m  c*  m  r»

H tiP T U ta id  1

- tunHpnnpjjutGjunujmsg tnjBmtijtHSfisi (leader): rjiw 

(head) JUM^JHlijS t1J1ClJJUM(jiHHRUU (tHffU)... 1

- mnjtft "muirhs” mjimjnLSffssGtBQSSfgrm?: tnnrinjfdHg

(a tribal grouping) ybfiHtpfifJSIS (a kinship grouping) 1

6



*  Ntflfitf BffHti&fifnnHtlJ (a unified body) tSHSMJSIti 

gjitaltiwjMtsijHiptsifitinusHm i

♦  WtnfiH8m3{Wff (local communities) RtflMUlRHaSd 

gfuitmuMtutjitjin ujgtunHtiifdwtQRHwmHjnsfcijRcui: 

laS tu jg  ttximtfiafmtJBHtiJGBasttatmitnm wtin sti
w  U  ^  VI VJ F>

MiMaiiHjptjitiSaMnJRjHmtjitH i

flasMW jpay

- fnHnTpH!m3intam8wHBJnMiTHQniifit3mwn«0 fatfiu i  i U ni tJ i o  U i* i rvn

marfdfugfiiSjHRafSmMtt^mtgjfttiiuatimu tSqjifraws

RtiaiHtj'IHSMJHlR *1

7



*  ftjfriMnjftg: MHjmnirmm stiurrem QfftihajfljJijtmB 

tn tpM3t5tmtunfifiJHgi9jnjj2..

O  1015 (Background)

- TnHSHtI39tRi3B13TtJfRfinTri3JUM8S (a historicalLj  i u  U o  L n  nj v

background) tc3njHissi|ncutsitS(nH mHmjjmtinjtfjH 

tsistSwRHfnn *it? V*

- MtnSfiTRHSiunHtntticmgutfiJHmfiuti -*■L»i v* u  u  <=» v

* ggMt^HnnjfiytttStjjtMttmcupgfiniigiHR

* JHfTlWtTHtitslTRftSH ftfiffifSfltlhfcltimHti
OJ c *  Li  U u  ** v o

*  nmRtns2tiHnHttinj°?nt3Sfinfritsf?cTitsiHfi
U 1 C% -O

*  StiTalTRfRnJIfifnJRtiJUWTRHtirititJmHQLni V. Li 1 V n

*  jtujut5fTmHtn!ntitnlfR

8



*  gsm m s ^HniSRtns9fg^mtinjtiamn5t§9jU8mtu 

tirorawgfnniUMTRH titifriHmSmjHBtgjfcgiri nwJ 

witim uQiuntmnfUHsiiutmitj§t|ps 

- mjHtinHnmritsmtramHmBfrafSjH ( hsmj gmsti rrm-
u  c t  v  U  n u  l  U  fu u  n

fflJtui) tSfjjHBMJtitifTrajp -hlfillfUfnn (a dimension) 

Gnjimtinti (a referent point) (a depth)

HSfJJlfjtlJ (a quarry for memories) Si3|UJintSfnnffifigfi 

Qfi (a source of inspiration)

- UJH?tin5H1S{UfgtnJtITltfia?RmS«aJn5t^Jtt9 (ceremonies) 

stigniu (rituals)

sumriJin tjutwjtinnjp (tnwMaiSmtsiTifinjH)..

*  nmtstgttsIgtimimSfltjjH mtiitinnttininmntnBtS 

fnns1tjiHtu|ri *1 [Rfth2tncut?njitSHj§juRfUfnnjufj 

UJH (a group personality) tfimtsnnJmjnti 1 SSHfi- 

gBtimtstsIgstimSmnmgutfi tfigmffgBtistiltitimnS
V V

tjinjfc tncuamfnnnnunttjtsttxim i

9



*  mBiautSsimHmjttUHtu tfiwiifaTtrtiHtntnSn atiinn  Li i u  r> Uu w =* n  u

mtdjrjjiSjtnaRtiftijgtijmttnciJHrafiMHnj (tjrm

tsHtfinmSmtftmnfiMtmm) *1wt ) mr VJ

©  EjtfsfnffSflUtr (Participation Pattern)

fit3TRHaHti39 :
C* L i |  U  u  n  M «

- tMtriffntnti (one way traffic) IH UMtnSnssatintUTRHIti
A |  u  O ' '  ^  y  m  n i  a

- gftftJigltafcHfltiti (two ways traffic) fHBtITltHfrlHtIJMHl3fi 

tuituMHiSmStuoutsItHAl

- gftpsSMUJi (multi-directions) MBlSfimmBanaJWlfnS
v

tmsftcntBlHff atiggititfiH
«=* \ J  V  U 1

mmti m !nrfriJfn!unyw  i

*  mafinafnjQnjjHiuriHmiticiJcutJiQtmaistg
V V U U M

*  fintitdmgitSfdfnnfnjtuiH

*  temjMffjiuvnnitsi mfi5[untnaMtn3m{pam8T«QcujH

tminmffmBfmfttftSmmsIgtiLTjH

10



J

*  nrfiiMStfiBtft MHiSmtinjMUfmRMgtfintnujfiJHiijitBii
I U u  =•  *» %f %r I W |  V*

tg ‘i nmmunncufrmmilifi *i fritHTfrfftrifiMJsaatitri tSnn
VI u  I Liu u  nj  u

tfinfitjitnuHiJHtimtinntf? ifiHiatfttiHttiEtfnmfiHatma
^  *N» U  U

atin tints ninn?

- ru ttncu tiinm ^atu im  fanmfitrtennnaSmwtscmH
Li  u  w l  XI u

nfnnji m psH iaaitunfim  jfitsjugn?) atin tinpainn

- HRmHafgaffimnjtlTlHgn (the skill o f gatekeeping to 

open the door of lower status members to talk) Ujtfj 

gnj§mM§jMHi8mt3cuga^tiJ9jtgjt3Hi8ttniucij

©  filflfaitfllfftiSliffitiffl (Com m unication)

- tRMHiSnuiHmnjHnHRammfjpgfinitgiHntihtidmHts? 

tnwmSmfitftSmfitimHnisafi m n  atimjHnliQnfanjiMtihti
u i  « j i u  «  n i  w* w

timms? ^UMatuHispaHiBRgsatiTimHrifinjMfimgmgMgMci 

tnjRjicuMtnBnmgjei tRHRmgjRHia^uRRmuutuTi?

- tiamnj TRHmSRfiRTwntlinjdQtiiatnitiJrnfi ustintmtufc
u  L i i n o « s . * u

tS c  ttiniwtnSfitj ugmuTlnwiBranitna (ggiumm : mtsftjti.

HntMfi...) i  t2tuma*M^wt3ramiijnLMmtStijgl3t§ 

m3TPiH ffiHitsutEnurmtinimtjagitiHnj *1
«=* Li  i  p i  U l  «n  tl

11



- mntnTMts3t2tri3t3fnRt3TfiHBt3Him5t9Ttitnsfu m SsraramSfiLi Li n j c u c * c « L j )  ** vJ h  Li

muJUHisdsifTifittfnjstinm firm mjimj atiaia
Li  u  M c j  n

*  tjistsi Fifi5jnQ8iaritit3mniHti5 un?
II C» ru «*  M U  NA

*  C3tGSTnttH13BflBQ81ti/GtUim3nmnaB1Ht^HRTtnTMtS3U <-» I ru i v J c t  c * U L i

tStusifc
fU (U

- rrustintutnafu utptMmtgmgtimtjiafutRtoJtmtmmmjtui

Ce : Be clear, Be prepared, Be simple, Be vivid ( JMJtJfi) and 
Be natural.

- HfiftntiSntfi tRtimfigfifnJfiriURtilMnHfnnltjHIS TWlfTtflJn  w i n  v t t + u u

WRH 9v3MtilfDJRl (a positive, searching, active and 

cooperative activity) *1

*  tfirnncmu mcutimajmritririristirimtsiRtifnjTU^- o - a  ■=* I c* Li  I

tjStmstfitiQCimmtnrottfuQHsnfiHajuMSB tiataisn
LJ n  nJ m

tRatuitmhtHG tRnHitifTiutnaafamsHfirijnRTtnfidtal n  v  «u Li

UgH8nRH8JUfjHndtS?dCUtitB§Jtj3tBlSH1QBnJjHmJ

rifnfijitt3imtjiriQjiMtna

12



*  (non-verbal

communication) HltstnmftMtTntna :

+  JttJjUflin/HtitSJ (posture). 9RH3 (facial

expression) BtimoftfTmtiJtiteJfi (gesture)

HitsuttininHfannwnntiSn s^HismiHon ii n *\* *  i w*

+  gsum nii: tmcmrriHftsmnti tmtnwfamSnjI -o -o 1 c*

prim es tB*St^Mtmij3iu8j3t3nS!i3nitRtifl 

BQjimcnugri Bti|?jH9itiHnj *1

O ITintSeimH (Cohesiveness)

- fnn&jmHmuwTfiHHtij TnJnnnmtJirantntitBQiuitfBnratiM U  Li i u  Li u (U

uficmHfmsItfutafmm il m u ct «=* u

- tB*^gftga:ptnnximnnBBtiMWti5 Btic^iSt^ujH i

- tBstiiRtnti8iRBimiUMTfiHBtm*Min3 r! fanimnnatiramnCU >J U 1 03

r> -o  o  U  i*u

- fimnnBtnnigstgltiwjnigii/iiUMijjH ttJitnMtnSmiScTmj- 

tnosstuimt^i "xtSti" y "juMttrm” afttHiatBfnnyjrrmjmu 

tasunrmMrmtft fiinMmHRJUMTfimnag'm *i
o  m  m u  u i

13



- mituRntnann^RHntURSiuit^RfriMsiBotafnnMmHfiHiatJti\ J  e  a  n  m u  V

m gl:

- ffintBiSrffltllPSltiJU^B (Physical proxim ity)

H3Mit5pnnHPm3imat3?RHtu?flt3?Rtnm9iinfnjmSRtjiTnHl \ J  u c* oi u  n  U i

U 1 H e* M

jt5j:tnfuts1tiu^pnmSR9fsmmnjjutgimfnnt3RJHR iu  | r t  n  v  c* n  m u

- mittiitjggn qnnnrnnriuiroip

HSMntitmSmittiitiGfn umtmnTmuinjfntntiTucmHStiurTTiI vJ #  v  r t  m  u  u  c* U  in

t3t59tn iuitsj£imRmt3timfntsf}mt9iHfifnHnufmuR*)tjitTSs iV «* u  u  <=* -o U n i  u

t38tii{uitmsfruutSRtji[fjH i

- fflmnJimtjlfJlgHm (Hom ogeneity)

fnnSfiJHmsifittTPiHfnsiRgiam TUMStuMHiSfigtagritiJ
m u  a  u  ■ i u  o i  u  vJ

tBmtciJRtjiHtS3fnafcuncui:lsGti3JHi3t3tii tfiiifmMS mm mg
U  a  »  B  M U  V 1

tfiBrjjtiMtiH BtiHimjjffitin u m j... i

- UffffifinifitUi: (Personality)

eaHiSRsitigjimnmsuRtufituRtuiificugstiijRitg matntj

^taqgwnnjnim:8*}nQMgitpBtiil3inRtiji3tgtgjn hilmuj

(social needs) 31*3 ?T1 HJimnwItflS 

HSMjJntitihti UH3Mjisi8t{pStnfi *1

14



-  miTtnTMtmSmati (Com m unication)

mnMmHfistimsfasitifTi mMStUMHiSnOTtignmaiG
H U  CU CU U  VJ

tffl9  TUMBtStnaBtiim  N tH tiH H i unm ju fuQ juM fm tJS ttiwU Rl v  v  U «\

t59jmi^iMmtStiJga|ntiuciitnR i

- B18 (Size)

fiHiamintnnMijnuDjHfewBiBMHi3mpatjiti ©to tsi

©tf ju  tStJTHfifatgmjJUJHm i  m Htflw tngM H iSnStsH igV ui  r iJ  u  u  «=* u i

wmntiJUJHPntngcu i

ifeaw iggiag

fnnMmHfiBiPiUMtngtTtji rafigttiMBiSfifnnmHtacu
h u  u  U  U  U ]  n

nj8jnn8jMBiBRUjH08njtngBJittiBt|5 giuifl9

*  fnJMrmuttimtfi MtnSnfatimfiBinitnBttfimTfiHttiroO  in  u  m  Li i

muTunnra!t3ttnD«TfiHt3t9t8fn iIU u  u  u  «=* Li  i iJ

-?SfinTMtgfnmfumutJR| ucufiscuimittiJHitjtiTHni unnglti 

titUfnJHfifgJtfJH llStiraittlBufaH (bonus scheme) tifUffJH 

^tf?StaWffinwfi9fi8RtjiuRn5 ffMummBJtSmHtafTijmsr» n  i n  v  »  v  u  u

IH 1
U

15



goitm nii: fnj8R8mMMtn5fiHiri9Ri3i]iymftiJt3t5JS u gp j  

iwifitiif stiuntinitlnsLtJttsTitiSMtnSRffitiHcu i

qaitm iui: ^HgiatRtitRtRjufagRtJnjRHnngrnjt3?itniftt3cutii 

BfiumtttaiTiMUjH i gmgTnmujtitjigfifltnliiinQmf 

ufiBjtnmtsnifigjH i

- fnnwriJHRJUfaij1Htjim|GH8nJ§J (a double-edged weapon): 

manjtiti HSClJtiti (pros and cons: advantages/ disadvantages)

«j5553£R5*g85SS

fH ritfisfipju infiGinfttfju

MtngjHunmigTtirn

Im ps Btittimgam 

tftSBfninBwtframfni
n  u

ribws umismsmtiiti!)
a  m  n  O

fnRUBmmnRQnfnjtnj

tpjHffitnstnRgiu

fnciHR^SGifitismuGtcnstjsnSnt (Slackers) 

S! fi m si r n tn r w gnu h n u on tu§ 

tm Hun si s f m j sic hjb f wa rS
V V V

TRftHCUttSnit3intnfi/UtltUlfittnt!JTRHtit9
U u  •v* o  i U  i

tgjfi tS^jMtngjBtiflfniHBjgjtJtsstim

16



+  HRBfimtmttTUtiTUtijRHritaCUHITRmSfnnMRIHRJUMTRH 1«  u  i Li c t  Li h  u  Li i

+  fnJRQHtSJtSHSmnUMHRSfim RTRffnjmJURCURSfUStl
I f  u  I <=» Lr j  i n

HtimtSniMTflH 1 HtUnQmMTRHJflQtjSfnnJTtjBuRtlJltlJHtljil-u i  u i  u  u  n  i o

tsmgitffitJRfuttJimHisHcuttneitjiiras *1
i n  V |  Li

+  TRHt59mRCUfnG3tjlHRjmTtn§l38M tiigsit/ljc in  TUMSttJLi 1 ^  j  ) n  iu c* U  u  Li

t3isrnjTnmTfifatnt2HTtJitiuRnjtm89t9gn58MTfifmni8fnjLi Li J  <=* eJ i n  u  i Uu

u n S tm u M tfm  u finu s  1
U I  N l  «N

+  tfncufri5[uiR[uitsmtfnnjuMURnj nTfifamtntmtfitiJMtnSfiU 1 *n 1 Uu tJ

mniuM tjjHtsjtin

tj^msfanffinjufatriH 1

+  fnn5niHRJUMTfiH8MnMn5tiHJUMTRH

SfilSBJ St3H1JHtljiHntfnCUU[UiaJH *1 ScUtSHTRUtifUm
n  «* u  Li n

tSitffiH1RUTRJtITlJUMURnJtSitffifri5nQ *1eJ 1 n  u

® gmngsiaifitiMniiiHtiiHraMiiSjuMHti sfcfnnSfiJHRvi «* n  m  vi

mMtiJHtsinGjiMnjiM 1

17



® rnnKumtStisiaMciniHSM tmapiitJgfriJtnn^imtiTis

yjcmHamynsgifi ymjnfrnfi i

® mnjiuTiMfutaHHiamfigimtSa^mjatynscifnjQtfijs 

guwy atiunSm i

0  tfllin fn m  (Atm osphere)

- ultinfnMRt3GtjiMnjGH?c3j mftjuMttironmtsugmfraa fa
V  1

jntjtiituLMwatiBitijnjynxi i

- lasStil "tnRfnmMMgH (social climate)" lUM{f1Htt3CUH18 
cuntinrlsQtiJtitjtji "nmni nmntntjiSflnn fasrwnj uatifmj u

o  H  V  n  C* n  n  l  Li u  nj  M

matfojfnn" titmslati "rfitfin uBur manti tlfmj utnuufi" i
*  U  e  nj  *n*  e

- ujtmmMtS8jfi*tTiwfiwmiyafiiuMMtn2nmrn*i|jH Btimn
fnH5tSfnJQCUJHtSiRi3TRH *1
«u U U e»  L i |

- mtinfnwjnijmtungjnwa i KiRHimrauninculTFistupisan
o  =* l  n  JJ e  a

tSHjti 1

- tSonmM utnnHimMtfititnmnnatiWMnjGH i frisfaFntihti•v* 1 a  i ct

iHtsjfitttnonfnM BtifirotiH? mtirifnwtntsjTftjfijatitriumjHn/iLi U -*

msttfimsarni i McutaHsiHsij ĵtnsmjMttiRtsitffimtinutj aa
fi5fnClJUri3H3fi3jtt3CU|Rf?nĤ I8tHCUtai§ 1

18



- ts§mftmjRGMrojuMHntinsi tticmfrffifmfcumnfnM utrmIf. c *  c *  U | j  M  1

jnfnM§jtns{HH{gf nnmtmftjfnftfnjnfiswgti i

- gnSHminml9jm?5HipnMt{U{un5tsiRtiMiu3 uJimgntii

SJtun (what you are) HltiClJHfffinfctg (what you do) 3tiH 

ttifUHRRntiStinm (what you say) *1

©  tUiittli (Standards)

- TRH3Hti59 ntiira:tnnjtBmiiHfn!ntiutSnBJTRH(3njt5H(a

code of conduct) UtstfrlHtSM&frlJ (a set of standards) JfflH 

tricujuwTRH stimtinutsttitujnGJHRigsnjtns i«  U | u  «* w

^  rndnifiGjiMfiriM : fin ram usttsntnra 

^  t!iMHiBRRnmtsnunjtsficTit9iHiitfiit3t3mHti?n  m  w o

^  TSmmStMfiiihmyipSniJnimniun?

^  tstiim sttmmsfnitnntJnjGinsRtsitpH^f sfcmfitiH 

^  fnJCUQUSQUSGHSnnR9THlStJHR?
u O o  • *32 U M

*  SftinJtgftS BtiSttJwnmftS

- fiHisfniwtnRMtjnnM^BRStBtyjm^Sni stiHSHRtnn 

MfiaiUUMUJH tp*U1HBHra9!ntiBlBMfitfU8MJp 1

19



tintutunanHPijj i

- talntiitiKinnjHffi Ln^nHiQ§satipgunjHnwl3^int3nj88 

RnfcHSfailtetftej ii i «-*

- USulSJUfJ'ffiH (a group-norm) StJlMfiflWtBHIUnts (an 

authoritative standard) 1 CTlfiJ Norm tRRDMfiffyS©^ HR Cl 

mfijgjifnti Norma ttinnnaatBtji gumnnfiMHfatiJtffiftfttitis 

atifrititsH'iri ini

- USfrlB (Norms) StjlU3imSPniflMJflt3TRH BtlURCU 1
CT v  7  V L i j  i n

- MtitfUHitsfnflutinsntJtimBl:
n  U u  W

*  fTIllJU (Work)

mnnaticulSfintmeJcu ahtnmtmcuutfmamimnmmjtnj
CT Lj O  H  U  U  |  M

tdnjHHS^t55tuuusH8tH8thnpmnjR[uiHPijJdGtji tSigfSfrufJj 

tnatn^atlhhtjm HG (how fast) tflgtf 3n8Bhtit}titHts (how hard) 

tR^gfttStcicutfnnuani (how long) $?wt{mj3jtnacnHftfi3tftjci™ 

tRTRfRRHrifdfRfnnmihdQiHti.. pnju[ui§uamnjHn1tiiSf:RTHf§TUu i «*• v  a  o n  u> U v  JJ

tnsM^thnaffitsnutaHtUGsa tSm§TU3fusit3sjiti3tpnjnmSuRr> u  u  i n  vJ Li n

m y tgi§StjitnariJtnt5fi5hH unnmmSmjMTtnusB&fcri in  n  - a  u  «* U  ni n

20



*  HlfiUTmtm (Attitudes)

jnmjjmtsn tJtg} i

fQ tittitutfi ijiHH ram fijLnH ssm m fisfjrifiu jm tiT iJH H m  n m s 

smtai tgisftjgfatiitQfcnmgjtB *i ujHfnQtQRnnjntl^fijgfpnj

ttntimuMHtJifnn i

^  ffiOTlUtaHgnjflnJ (Interpersonal Behavior)

HigustiisMHnStticufiiGmpiHfinfnRTifntns stiHtcJcijninGw  r> ^  U  c«  t *  }

mnHnnmfifimtna tStngMgugGutiimiJjURHsi? tmgltnmtTj
i

IpfitBirngtitun?... in n  fnitnminjtitntB^fitnjijfnjcuncui: 

MttHtffimHJStjiMfitiii titrtS9TriitinutsJUMHRt3tgHiQgM?g- 

giUITTIBtilHS (predictable) HigfJtliTlUglU (orderly) Btitnnitifi 

(satisfying) 1 fnn{]3ttiCUJHfil (shared routine) JflGtiigjnntll 1 

ugt3igttjjnntjtHi8Hgiufinj§TSBtjiHRUJHi i ugtfigmmiwtngcsy O  iu r» i oar u J

gftjtHistgitnjurmtjiMfngncu (potential problems) tiotfimj

titum fnnutitQfiHSfm atimrfurftsmttiB iU =» 1 *»

21



mimmfitiss i nmrffitiannmmfm&mjSfrnttUMtRH -s* mnj
w

wftntu (slang) mRjtnGsmgmgwiuttHsrni tngimninfri 
(nickname) BtiOflf Bti mfijinBSmH?UUiUJGHt5t3ti1
mnjfnwfnfnw i

*  MtitfUSItiMtUtiH (Moral Standards)

kfiutitiflmwknttlsitlfumGHSCTprî jtns Hnmisss'itinnfmfcin
(time-wasting) CUGttjltUftTlsi?) (scraining) Itflfi{tDW (cheating) fflH

finfimi tgifriHugtJismficistiturniHsJfiMtuGH mi s tin turn in r itsn  n  l n

ffltinutiS'ltitiftfig *1ni

flaaaftggnas

- MtitJUtnmSHHIsSJRtjigTHtinfnH Consensus fitimtUTlHn  r-» Lj  U  e«I

MHlSmSHlUMTfiH tBHTftJITHBItnWtfll SfcJHfflfiti&fifnn 1
u i  i J  Li  u  c*  c j

- MHiSnss c hrErsi tifituntiTRH) tnartBnnniSBtBltiSfltnjii
n i  «=* *v» Li  i n  Li

RiitsstjitiMtnSRtagjn i

- MHiSmtJcunMfmafigncujHtjiHtiJHRBCumjSRtiTRH tntiinti1 U BJ U U ■=* W « t c * L l )

9Rtj$3tjfl5JH HSHRSftJ9tjlSISo 1
1  v  U I V  07
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HiBRfntjn^s:

+ HgfijjtticunHiGutnnisfusgiatns utSfUHigtJfuittts^imuR 

sartagtfia fa ti^ fum sum cu  si3jafigncutjmujuHg«R§jMm 

tglmHugtfia uJimtjSmmiSa *t tffmGMJusstglBfctjgfriB m
w  U  n i  m Mw

tnmtsmntjjH i tmmmalfwtiiM tffHstfiggnjafgiuifnf i

MmffintjtjB: ttimfnwtBwMiuiRaaigffitiiRjiwnagJni *i

+ gttfljiB fnnram as gR Q jJM tp is tjiw ugg ia tBn je iif iH m iu  

[tnnhBsnj u jn jR R  i  tSm « iu fnnR juea tinm M g jH M H |M m g i 

mHPncu:tgM:tt3jmg?■N*

+  tsintafinamjantsHtn TmtinTnftSfnflBSajimwttStic «  r v  V* 1 U u  o  M

tfinjsatto i MttHHiSLmntui tfininimw

TJgtflBftJtiH StiMtUtiH 1 M ÎtJlHUJUJHllRftjlStQtilBlgtiJg- 

tinam atitsjiu i qpu!ntitt5tiHnfninnnntjmaitj}ti9tBHnints 

juMTRHtgitwMtnSmticutBninfijnmnugUis iLi i ni  r

HfimBJRSMTflftftHmMtmMJffttiwisiB HatSmj troinn
«=• I Liu VI w  c*  |

jnBfntstJtnmtitjBtsmsJm i
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+  BOJtintsmtstsBtinfiH SmjnwujitiJBgJUMifiHtBitnj 

fn j^m unB m tisg isfns?figsgn^t3  i yuMSiumynjtnmtifu

nmRggcutnBBJtuntimtgtms gBt^gcuSjHsrnnSStMsciJtnfi y

nmj^nura^^ftnsHfi^gyjimyjfi yjftfieimtnro§jfs1t{jrl 

Mtttfs fniSffmnmmtfimMtiM'ifi uumstgijnm ufitfism?y  t /  i /  -vi (> »/ *u

umsticuntifnm fiinifitiBt^yRmtsJRjigRBfgmt^stsmHm fa 

tuinMttnRmRfHiBltnspnjnfifnB^ttij *i
U I Lj u

O ifltytSfqaGniSl (Groups In Motion)

- |TjHtnatnaS}R nftiwtsliMjtJ tSBnmHtnnjtfnn stigm sti *1 
tBsStjiBnjmiMiflRipmnramitiGnni 1

- fflamHtjiHtifnn TnHtRtimTSmjitsfum gsmsisHtitnmuMCt n  U |  Li tfi 0 1

TfiHtRrfRtnBHBmHigflcmglHf? *1 mjtftMuisffiStSfiTthmro
U l  n  ^  m  (u n  U

tifumtinmw tS^jusmcutStumtsfnjBfUJH iSBjusmwtiwfliniH 

Sr wgm stiff §jusmcut3cuMdJtiH... icu 1

- tticufftifsisynriBfjg 

ttapncu (theme) stifnnysyjw u tSigfnnjmHiuMyjHpnBteiM

symphony 1
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f t s n g s n n  m m ;

S iu r m m n j

u t S nn

(Forming)

tn a f n j rn ts j t j iJ H S i t i .  M in tm ti  

tw t im r iH n t f j e n a w f n n m j t u i  

tR H g g jn G J n t tg n n m j t jm ju w
«* «l 1 o

IH  tlRHRHRQCUJH ffiffttin U tsM «  V VJ

HSSttiCUStiWHTMU UHBW tf^  «u Li -va

t w u  1

tS H S sfrifT ijS tj?  M tn S n
^  w w-

MgtMt3tStUT3lMClJlJtj1cr c* nJ U

H fu tf ia ta s  t J iH tu s a
U e» u

m iu is t t e H n u g u m n  a ti  

‘J S w i jM t i3 n ia t t tn J r a n  

H m { S { rn N  i

fmtitcuiHn tittrmfimmtiJfitiHSTnH.fU Vl 1 LJ1 m n atifnnMt{jrctna

figntuen
n  c*

HCUTltj Bti/UMHfiffGJUWtU
*V» ^  U

aJfnintSTfiJtGigtjiV u- Liu

(Storming) tsjfipfjtttjjttjti i  HRmatSti urm 1 H8fiJJH18TuB-LA 1 vJ  Li

Hitis t uwugfaantmtjBmja  i n  vJ Li v* rmttSitmnsHiJHii/iW*

QtmsmJSRSJUMtH UTRH■M Li i

tflnjtgnimtglttBnmw i

LusitifglatifiiHfms i
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rrm S§j TfiHtnmSHttSMStiHfiH :Li |  n  «* 1 1
wtntuBtjRfnjfntcuU o c*

Hiaugtfiaa tnutSHHiafnnSRMQfittTnHe i c* ej c* L i | fnJRQtnUtSH 1 UaB-u  n

(Norming) uv]Rfnnpntji^iSfi9 9 1  ugfria■u c* w
fnugftnatJjuQ  tints!

tnmturngtiRmnrmticuHR
i

ttitmturisRitnmftaiBfcRi■U t* =* nansi i  Rij{tn(Mtsj

ttjim fnjR gcum ^ftna^gs tS m jitim sitiS fjja :
iu nl <* O

tna i  fnjtn{gRiQiujRt3n a  i atimmtuuffGUS iV*

rijhbIr
1  n

jQaiMHaTRH umniTHH
n  w  U |  n » U RiittintfimMiiS

(Performing) ssnjJtsgifi3HsamHm?c3fu
u  n  r  u

fintiaitgitSfnjRQfna

MHTMuutlmgiatifnjRtj
Lf |  u-

teuRBua i igjafnn

jh i  RaisTRftnatHCuttBm
w  w  Lju  V

jjjftnsjRtmnitBltrifij

friHHStnjtlnjfnmgiati
1 O  i> Tt3fUitlHnCUJUfi3LRH

risrb atifnngaRamatR
U  cu

[Rltn8H8fR3tCJim

IfiGjfitiHstnj atifnjRQ i
i  i»

LUW8RintgiRtf?MtU
1

tflfnJRBJH *1
w -u
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- tntunjnmaunptt3cungiamm t^§LfiTitijjQ  gsntnjan i^Hficun 

^ jfg g n ju sm g tto H tm s j fniRMtB^HtuTiBjnojPiGRiamtuTiH
> i

w g iS m S c u m s u tu itttj^ S jH ^ tu u iR ts im H n u ju iu M tR  y m n  

n m s tiT fim friH fititg  u m M fc jR H iin iB tfiro s s  iL iu  L i c*  "v* cr t f . n iu

H 3 M j8 § t3 ^ y js ic 3 y u g ^ ? n H m i5 jitn m u m 8 u m c u tS H jg fiy n  

H n tilg  ttotfitacmanuro ggjm ti/i u titH is i

-  tiig firiTM tB m ttn R u tm fis iH fititg H lm c u Q tg jttts ifitiH a Tn Hl w  L n  iJ  M c% vJ c* 1 Li i

t y r l n y iH G  *1

- HuntiamQHm faiftcJituHntjiarrutJniHnSRaittJnjtnaGiRm tic*

-  H R H m Q aam Q jfig^m fu iy jm tinn jgyH ^arn j{R R narij gt3 

tnw?ticunmfiggnjtji3tPinfnci889iit3tnfiJtt3njfnjnfUQngi3 

r a m t f m j n t i  i-o U

-  m ntftsTfm m ihm sflnnirirncm ss a ttm im rin tiia n s iu fm a fu i v

TPiH it3tu t5cut3fufituT infnfut5rnji3 ij n t H a t i i m j u m u i R t f n J t a i sLi i y  €T |  u  U

t g  *i
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- fUHmBtnritsmttjnm ttinjtfiemcmfttfitSMTmmcmtiR (a 

dorming phase) *1 tnWtmsJtSSIMHSJUMlflHlfjftpUtpti 

tdimfnnpTdCU Stilting "H9{jjfS3fcfnei Channels fgRtitfinj” 

ttjimemjiimrj[jiHmm^fimsfnntiui5§ei38{facu (comfortable 

and easy togetherness) 1

tiitrmn stififuifnn *i matRHmsmRQR9n^tiHgitiHW tmntits 

*i nm m nnjSnm m sM Sgtim nH H firnnj iS hj 

tnm tscnrifnnsM tgitjiTRHtfitts t■nj n  U i v* u.

- TfraBitiHMntitstms *i TnH8*MtTHBmrtmunmfflufff8nmLi i i «  c« U ) nj U  m  c«

h m  *i u jH 88M tiH Q figm ninm R !M tiJfifigm it^tit9 jm 3tg tJS  

tSfnjtjiHtumtsiHstsfR i
o ' U  c*  1 u

f t s m « g  :

"Er s t o  S uffrti R ism ra s ts jR  tu im n tn a jitw M tiititm iT tir

(To lead is to serve, nothing more and nothing else)
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- RSIsmjlWHRfnn (a capacity) ttifUtWHCUglStSl^Btlinglfi

jnQ tG M RHfnm sifitigm RgsatiiH tU HfitJtg i
V* c*  u  c *

*  tto ftitn n sttij R m gSt^ttaR H tiihujtittJim R H tigim si
v  e  u  *=* u  o f > = *

ntom JftSftJti R titnn5tt3C U R H i36tgtgfl1M ?t3tiT tam tsJtttgfR  1  fac* c* u « r > U  c t v J U

n m g t t 3 n iM tt 3 t im a iw m f im * m M B  B t t T n J g t n m t n w t B l t n n n s t iu  r» L/u oi

MTtJtt *1

(Roles)

u  =* n  o  U  «  a

u u tn jm H iM a tn s tg jta  i*n» n  c* w

♦  SM53:HnRmgHiQURi3njpnJTUfnaffjmiuijt3ifi4aTPiH
O  u  m u  <=* Li t

rm frij TRfinj a tiw tin  i
Li u n

fnfllflFg?!sf1gll5 (Varieties of Role)

-  iT frinam m H tuuffitnna tsintitfiugiB TnH fnR Jii trm ij H tim iu  e  «* Li  i  Li u  n

3t3fi3tJiRH3 m fiT R a ig T n JtT U M Ttn m o g a iP ig sia ttJn jtn a jg m M H S
c J  u  Li u U  Lj  n  cor

TRUTR'iatjtStj) jfltiT R -M M I H n B fiS M ftjIfi  T R tn g T -H R tiHLi u  u  Liu vJ c t Uu U  c* «✓

u - m n a  i
n  u  w

-  ffitin u ta ts n m g  R t^ n u fm s m jru T n m tS w M H T M tJtg ia ttfia ig  i
u  u  b u n  U  u

m a fim tiitiS a  : n s fr ij ratnriJi u g ia fH g n n u trJra M tn jftirfifflititj
n  u  i  u  m u  U

§ Jtn a M H {W U  ‘I
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- mHmJWfiJVCmJftfiJH HfifnafntmSlS (occupant o f a role)

(the recipient of

expectations from others)

BtiRSigJUMSS 1U «U

qonnidli: fjjMattJHisyffiMHinumjuJtjtusjupaHRRmncu 

tt3cuQntjjnni3tifiM§ tB H jstuim m utitcuatjiH m H fi Hnym ncufri 

H iB fnjfim |nm  i  ydjM jm sswBtt^sBtm sttsnitLPiiRm gjuM SS i 

H n S a in ttg m ji uw M taiattinB ffiB nutiiuu tB * i
=» I V

- MfliMnyiri: tHnStfiffimwiB gtgs^fnjawttjtiaftgma

a im tiftig n  i
Ck t o l

Shakespeare atUltUHfl the seven ages of a man’s life 
(first the infant in the nurse’s arm, the youth and mature 
man as lover, soldier and magistrate) *1

-  ta in tirn H fn jtn j nBigtftHnBnmjntstjBfTinjtHTTii tiam cum Q
c* L j i  u  a  u  m  u

S s ta ffm  ( w i3 itia :tl# fn i) i
nj  ** oj

- naigmQtanjfnutjiHtuatifunan: (static) u ifi a: rati h (socialu  O  t»  u  o o  v  y  -oi «n v

position) IBlUtigjHfTUtilJ UHtifTin tBlRtiJBmMHBIUMlfJH

ufiffim tiitism tfitifa tnB fim g  i
1 Ft c *  U
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*  M H i2m t3w m snj?ian:giu

nM fBtintumM H wtttofriJtFnjn tjiotginM ftSSjtRQiuaiJHiixi

*  fflS9TH l3tj1 it)313T fm  U U tfS n f tJ tB m iM g fi  ( p e c k in g

order) tBiRttujHQittHM *i tiBfntucijnsfirndQmtsiatiJttiasiti

tJIJmfRtgjm (financial rewards) 1 
1

*  RSistfitH (leader) fatitnaturjafi:

8M 1 tnBfiSltfimBLffHtSlfJttniH 1

fffjgSSlgftfflillf (The Role o f  Leader)

- nmgwsiBotimBlnttTnHfnrtiu ftasigiuMtH *1ti 1 a  u i  u

^  TRrtut3igfigjtfii5ngiHnRBi9 a tiugm ttinJTuB ufiafom g 

(the role and the person performing the role) *1

w a n  TnJMHtitStmtJiajMRTiBHmgittBftnBmn 5 5  a tim fin -v l u u  tu t J  1 «v ra  ^

rw tifu n irm a  w m ^ H ^ g itiH w tg ltW R T H Jfn jtn tn Q tB rn j
«» a  *  L it;

MtBJtsjnjfig *1
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*  RSig8SS1lHf§JBiaR[UlMHJRJUMUgCl5 *1 IJtiUJtflatBI

wfutftrogSHHxtfrmnjRiimMHjg 

tfitf CUfriatitstfl tjgiSfitunan: (personality) BtttSin (character) 

tticufmSsatfiJfnmglafcfimgmMSS i«v Uu u> u  niu  «

^  iTjiin ran n iirM H jStiin ig B B ittirotas g a ig ts H jtiJu w H fi 

BnaigitiHeaHiacto^m i gaigtais BtimLfjH ĵMtLHtitnaaf 

fmngjH ttsJRjujiH^jtnsafifnnm ttnmtnaitai ugnijmwH  

lfnfigianji39g8§jtnst^aut3R i

^  anam tasintiH BfgBtnBm m sgnBfiBiitBlgtipuftJiBfTin 

mitiij TRummsitimMHBf!iagaiR8 BtiraMHR3 fiflii HstaitafmjU n  ro <=» «  nj

gtU?igfmi mftnattnstgim^Mffiti utetienti tnuud miw 

ttsnn•o

HfjtitfflgfsfiSIS (Role Conflict)

- tittn«B«Bi3 tRt3BiatBimatit2 fTU *1 HattiHSfnjHiaQtuititSti
oj w  cu «* I

tfitim um grtB  H m m jTfitifatitrisfiaig  m tshti :v  n  vJ c* u  u  u

+  R3igg0 StfigfiBRBl (role of leader)

+  RaigglQ Stfiftriffi ugmtjnHUttra (role o f follower 
or subordinate)
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+  R3199rn tttjlMtmftftfi (role o f colleague)

- fimgglo stinsissm  mjiTMttnnj iv  u  U

-  fitR tiin tnsfnnm aS tim itisitijfitifn sin ritsjuM anm m gT nHm ^  if. c* U i

mJttJtticmgfnjfjjHff attfnntM is^Juw api (loyalty) tgiati 

itf Sfdtilti (your superior) URngMtn{UntJgfnjmMHntilHm

w u u m J r  t t J w H i a c u n a n i t J t i t n a t i J U H m a i f t s m ^ t g f m t J Mo n  V c* y  c t c* U

HtifTIJ *1 HBMJHIfi*) RtjlUJHHBWJUBIfi (a trinity o f three 

persons) *1

- tittn§t8R319 mH3tUt88tJlUnfU9TH13t5fTntTMPJ (stress
w  u  n  ( J  in  L n  v

problems) TtitumfinaticufigiSfnrtTiJ (work role) stiunma 

R319 (role problems)

- mnimmafrintaiMcmM (clarity) sttfnriMStMCiJ (comfort) 

talRtiRmgJUWHfl HltiU[UTltt§jHfitflSHWS«S (insecurity) 

msfos}gritiei (confidence) fniiSlUpt9Jlfl8ti (irritation) TTU 

«tSJtr)tU(anxiety) JtflSltifljfltjiti(anger) dwgmai^JnigSHfi *1

-  91l3HM t88aiGut8mg1tW t|M M tti]a9tgJfi 1 fTlJhUCmHJflQ 

tp jL M M tw itu  trifiR aim fim tsfjfiijun tit|M M !ficu t§9ju8m nj 

StiSIfi *1

33



- fnnSMmjfltitgmnijTIHfTlJtfijtJMtiPi (working under 

pressure) 3tit§mn(jTlHfnnHJfriU (working under strain) *1

- SHnMrniHnmnHJJnmstimg (role strain)

^  tJMM (Stress): SHRWtlTlJula (physical symptoms) 

ffitinuta: rruxnmsiJssif (irritability) fiticumatuiRticuHnfnn 

roHRU8"IUU3](scrupulous concern for trivial detail) mntalfi 

tffifnntjlfifUiri (emphasis on precision) 

tsitjitsi atiw (stereotyped

responses) mmtSamnnMmgitwmnrijuwtisiJuwtRH ati

mfiTQtnHjnriHfitiHtifnn *1(J c* Ft

^  MWtSHtrmmtJ (low morale): GnJGfifiHtimtimJCUHn 

rriJHatGniGEi^iHmatiHSPnj

H nH ttfnn fn jtnm ihS gfftsm gltffifa tm w lfi afcjWHiBfiTfiHn  cu U ) r\ U |

mJHtlPHE1?nn?iriam (a sense of futility) *1

^  : R3i5tjsm 8tR |ntutn5H

w m w jH  a c t in g s  m atfin tnfifitim jatirim tfiH m  *1
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55qpMff3fi$nS (Role Problems)

Problem Causes

V »

Strategies

RmgtnsV

uam tuM*

GOT18 (Role 
overload)

ngQgitgiBafnjttiJtnausm SM Bnjit 

t8]aj (work overload) RBigtnSUSfi

tWMBiuittnmgjtt mronmBiiumpn 

tn a R m g tp stn fi tSqjfjtttnm fnHm  

mfmsuBmnmtifc i  issttofncnuR?)Lrv *  ni

(the variety) t{pStjli3UJH1tUltBfnitni 

fanjTnfatommtJimtisunnimu stiUu m U V u

tilfitSj'tU (confusing and tiring)

IR fu s iu m R ffig fn n iB

RS13SS (downgrade 
the priority level of 

some roles) ggfUtBR

u m S m n ffiu  mwjnH 

QtmsfnmJUGfniggtu 

8M{RrtsRBigtgji3 

1m iM

Rmsms
u urmtBstrimBTti mnjtunuRfuin  vJ i ci ssatiutsHfim stitg(U u

UBRHatiCUA1
HlfiTRftnBtaCUSffiBigHmttiCU
c t  U u  n  u  u  u tQjmaijitinmSraM

SIU18
1

finHssmnjtsiHstinjQtuisnR
u  1

83 1HI

(Role
underload)

iumss *iOl MHtTurmftmuMsav  u  n«

tmsrifi UHSfifiR ibhJiomjb: iBHrmBfistamajuMt J  Li V u

JU&ftjfiCUSS&tittifUUfmifUSl1 e i nj r ,  U
83 *1AJW

RmgmauspiHBtifijGtuig i
U 1
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fisigms
u

fnntMfitj

Ipinw

(Role
Ambiguity)

tRmgjtimronmtfismnHStyiM 

nnwialRtifiamuMtiffcmatt u
c *  1 F i XJl 

1

wmSfiLfiHJUwtfi Mimwln u 

tHtfim tfrimutfitnafiBigmal
V u  *

frtatnnsiunHtmais i fnnTMnts
C t U  u

IMnwntHBMgtnjntpmaiiig *\ 
funBtimflWTnngpqB *1 

!nffinHBitnfifiiptiiHitsai9jj8ia 

BtimauMMtirftii *i

emfiMirirniunfi
U  1 «u

Mtn2fiMSia*Jta

Htimnititumfina
n  »

atiurm *i
in

BitntjiHtnnmRHfi
VI tJ

gwjartjjiMfiriMta 

RSigiUMHfi *1
V  <=*

-  M f l i f i n : fim s tffim m a u fin jfn n R g tg  m a u fic u fn n ttfim tn aI u  v* i o  i n  i  n  v»

nmg rnnatnam nu **

Role without personality is empty, but 

personality without role is ineffective.
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- MfflMtt : JHJP Together,
Everyone achieve more

- fnnsMtnjfitifTitsnutjjnjRQ Ikffjtinmst amntsgi (task 
behavior and maintenance behavior)

*  tfjtinutafnjnts mftfnjnaTnitftnisaW- U  *  AJW

*  fnntsg iH issm tai u m ts in p

LfjH§jmatdafnjmnHti3

*  jtu fu !fln jH 8 M n 5 m n u in t3 n ttr c t9 im H H 8 ttii  c mticu
U  |  VJ (U U  |  cr

« m 5  u a tin m  tfttfttiHfifriHfitiaiHtftHSMtaifi)
C l #  N i  c* cr c* I U  c*

IV -W n g 8 8 ^ »g ft5 ft5 in ^  (M em ber Functions^

^  f n i n m a S ^ R J t J M T f i H B H r a ! )  :  t M B f i T f i f m i t S H T M t T H t i
Li i  u  n  U u  id  Li

j n i n t s i H  a t i t M B f i f n J f n n B H T i u i H t n t i i H t i i n n f n i t t i i H m  (a
u - u  n  L iu  i*Ju  v  <=* n  1  u  v

working entity) *1

- mnsMfjijtitjjHfTUtonfitigHMii (content) atitfrnjijmj 

(process) *1

*  8HfiniRtjiHtt3tuTRHiifiatnatinm afonjijrnjm finatiri)CU ^  U |  ) R

unnmmtitstiiiSTnJtStMtsfiMtTHQtmtitiQtHB *iin  v  L iu ^  o  Li  v  n  <=*

tfiHTsitiidxnnirni tfiaialtnritnnBtinwmfi *1 qgiumtfi: tfrniij^ 1 n

mi "mmh" S^fnnmruJfitriRnBTH^HtiJisigTtjfiHtntgfri i
n i c u  Li «n. | U u  Li  u  U
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qainitsnifftq StimfltiBltfiH (Task and group 
maintenance functions)

glOtBflllBgmMTftH(Group task roles)

tsipjatncutfnntunHtu 

tsfriiQCUJH ttjitiiHialfmfUfnmBRBig^it{p3tBlnamjQCUJHtjiua 

umu *i

rutfigtaRaiggia g>to tnafitsmBl -s-Ui o  v

- gRtitsxSHRBR/gmHlfnfigiB (initiator/contributor) -5- RBtlS
u

juwrnu. xtncuuiuitiSiuMTfiH umififumatiiSjuMunTi uSmfiU |  v* U  i  m  v* m  c*

a!35215fm{M tt^8[fmm mjfutnn389 ungjH ^xapnm juB  i

- HRMSXftJtiJnnSma Information Seeker MinMJtBtfjtjStgi 

tnjHBPmMBtnj/TinLtnRtJpjtji M stM torm Stria Btinrmfrmui 

xtitum rifiatlfutjfm  i
Csi i n

- Opinion Seeker jmfiMlffinttJBtlScx cr 0  ^  U 1

ttrmrrmimg imBwOTtBitwfitHMHTMmuMTnrftfnjnntnSI w  W tu u  U |  1 cr

UmfinaX3ifit3HSfiTlW8Xt35l39 *1M  n  <a |  vJ

- HfitafUnStna Information Giver titunfiinaHnurmfninji=* n  n  i

m SgtglfiH tticum nnatifU Hnm B uR m nnatB iattugntM iQ BM  U "* OJ M  CJ

taitusatgitw unnjU M TriH  i
*  w  i n  Li  i
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- gfidcmtirmni Opinion Giver natiHntjtq} utanunjMHguu

juM gstsitn iH SfinM stm iH m  i

- HfimtlTimtUHR Elaborator IJjunUHnHSfmMSmHJtUjUtil

qmtninfi umJiaajfflwnipn dniuntitaCUM^nuHSMiMS ttntH 

jm nngtim niranigftiw Jtnm afrinB itnH H SftjiM SgTtitai* i

- HfifiJ[HUWfHCU Coordinator Ufrin) UUfjHngBlfigStilfHa 

r s r  s tiH S finM sttijtim sitig jim  tu im ftrm nijtttgS jiB igaH  

m  *i fmRnyt3fi3LHUfi5bHnJWfiHfnnjufjfi5tri2fibf5u  gHBfljH i

- HRRTHvigw Orienter RIUlRBffiuiiraMTftHTtJfUmnnBlfflBtiC« Li  V Li  I ra

u n n n t i l  i  M i u B l f i t t i n i t n a t f i m s T t i  i  Q n iiQ T H ftts c n fltn jin tm tt
I V * *  v J  |  U u  > j

tpm sm R R titnw tdnjjjiH R ntirifnR ji i

-  H n f i m m r f m i g f l i B  E v a l u a t o r - C r i t i c  t J if if ijg t ifU M t m t s J U MC* n i  w  L i

T n m t J i t m T u f m g i B t t M ^ t J i J  u m f r i H t s w t a  i
Li i  U  I r» -vt r»  o

- HRgCUTslHntU Energizer tj[Hn)UJH§JtgMfiHmn UtGtMtsR

fjuH ts finnnJititWRgiiQR utm nRH M TnH §n5w nH fnnm s?R
U  t J  r» -va n  L i i - t

t r a s  URtiiifnnmstRSM i
U  x t  i  n
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- HfimgmSMSli3sH?t3 Procedural Technician tj{Jjn]tifU81

tutittsfiMHiJ: njuBHiMsrtgjtiltji tntimtwjfi i

- gnmign (recorder) wnwjfffiyriHafinwa nntjngfiMtsri 

MtTHtilUftjgiH fritlsatjISJfiJlfljraWftlH (group memory) 1

gnififlliaintf §at5Slgftj51 (G roup Building and 
M aintenance Roles)

tsIntimiQraiHtBqjTiemtotfjH uttarngiH  m h iBr u ih u jh
i

TRtif5?c3t)sfRmgtiii{patjiususitj ttiruma rO gitng -s-

-g m w n S n S n  Encourager

tfnnftmc3i ggwturi amnHggfuafmjjHlfnfigiarowHfititg
u  L i U  V u  < *

tgfsi i  uttimaftncinmni BticmHWfnmglmBMEiSmnHtitgU in m  v  n  n  u j

tgjn *1 uttmrnjmnjBfc aiamimwgiHggniBfgftgaiHan at)

HafinMBJUMHnd'Es ii «=*

-gflUtSnM BtjH Harm onizer

tSHi^fiiurinratmtTnimni8R3tnifii3Mgi2 fti3tgtgfn *1 Minmjti 

MTHiMTHnifnjSatmffintn m ^uatH fnnm aH titaifitifiriafnjtiiiU  |  L iu  C* « \  c t r*.

tjttnsmHfnismiramtJti umwHunnglfitignnjn...ni (u u  ct h
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msiumsIfifctftmsHffitticuRBfi uHsm tuittJUM tRTRfmtina *iu  n  c i  iu u  m  I u u  w

nm tim Q M m sw TH njpnH fniusssfnjfispi: G snjfincusffruHsrasT
u  U  i  L iu  * V  a n  u  «n v  n  u  vJ

RiH Rinftfftstm uM SStiti ttSmftiJRnfnnMgtiHrowTRH uen n
cu w  v J  I I  U |  -NAu

tafmrmTHfenKTfitf im Liu U  |
V

-gi01J/tjgrtUmB Gate Keeper-Expediter

fmRfUjm2tytt3jfgiunmmtsfniLWiMti3tgmgl3§jmRi3uiJ ttfitsi

iCURGRER UMTHCUtjCURIJRCUJHJUMHRtjtS (ttSttflSIStnanSl
n  - a  U u  v  t i  «=* i  «

RSRJuwtcuiR x  tsltsjtii) tWRMtrilimfinBfiWRiiuiiiuMnfitnB 

gRt^ROJimnfutsRiJBtsrimtSHjSjgittHwmaiRBtsjimtnB i

-gfiMtHSMtgW C om prom iser

-g n fiu t f  gftyfitfll Standard Setter

taflttiliiR inuM U jH  i

- g n m H f t l t ^ m S r o g j H  B t tg m g if J T lS u j i r a  Group Observer 

C om m entator: ttsirgiBfRiuingntBgiTjgflmnfltiuiiRiJiuMgjH

w im Sm H O gB ajsititB s uJim tm R ngtiuR gm tm gltftR iJfim ntH

5Ufi5TRHHnSR?RJUPJ3S 1

-gRtSjfflH Follower

tSjRIHGCtfSlJUfijtfiH gSCUmRRSR5UMHRti>ig QfUJHtSiRtiRiy 

nRIRJl StiRlJWfLHBJUMtfitf ^
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QSlBftffiitjntU (Individual Roles)

-  sfjtiriu^JuwtJfinnTSstfiHSHatTfnsMTHiumH *i fn js r is ju w
I in  L i 1 U  L i L i i

M HiSnTnHtSHtmnnisftM tsfiTRjfrinuM URtuss ttJfuSswHTMu
L » | M  .  X  V  O U U  1 Cl W U

t s I a t i f n s m iJ u w T f i t f  f t f i tu tn a g w t f f l  u t n a g M t t f l t t m H l t j m av- Li| vt x

m m sm in fin tim n  a^ucm ttijnriTfiH  atim iutu im w nw ftJH iSn *1u ]  in O  UI 0 0

- gugftUIRHnfnJQfUJmutJ "amHURCU (individual centered)” 

tdCUtonmJQfUJHtUU "BtnHflJH (group centered)” tSlgfctJJH 

TRtintHf8jt5mjnB?UtSujHtm* (diagnosis o f the group) 1

- ffBlSiUPihlffCllltiCUffnJlfitSBB Gf tslHBHBtftns H-

♦  §Rmi3 a Aggressor : UtnfiHS UBltIUtBinHJfJBR:itIMgf1 

c3ts  MftitimiHamwTnHBimjntH MRHfnn atiHiJHii/mjMHRLi iu  v» v% c%

t3ts f it u f u r n i n g it t S ^ H  u tw u c rn n n tittJitiw im  atxntmcuti 

t w m t u f u t m S a  u tn ra a ffn ira ttin a m fn jH R fltg  *\U ru ir\ v  U ct

*  HflrifcMS Blocker : tstimmtjmRHhjtna atilmw ttinjfrl*  M  c t  u  n

H Rfim fc S a m r a g iH  a ^ iy fiim t^ m m s m p in fr in M m tJ iR tic u  

SRSttajRji gm ipg itiH flm afucm iunH m tim tinu jH tnag iR  

tontu rrntnsKtsjQtTjim  ‘i
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*  gf1Qtit31BBffTlJ09WM1W Recognition Seeker : tgflllfflH 

JtUjUtpBtUU tBHjSjtfiatimRGfigRtfrRtiniSB HRJflti ntUPTUtlfi 

rin jg ts c u tfin is s  t S f t i R H f n n t f f H K u t u H B T m f i f i  u f i M f B H T R f j t t R
n  ^  iu  c* v t  U  U  U  -s* v  w  1 JJ

B i R m t i s s t g i f i t t H s m c u i t i s i u  i
cu c* iw i

*  gfiCmifiinHnBB&ti Self-Confessor : UijfiffiRflRlftrisR'lJ 

T U fllO M T R H t3 H T ftJ tt3 titS tfr iftiin i8 B  tta m T fliT m iS IU lT flH  H IJ H tu iU  ) U ]  t*J U  & tv  L i U  a  U |  ^w

B t i m i m n t a S n i r a M S B  t

♦  Play Boy : tSmJMitJtitiissHSQnjJHtjiHmstifittijijfriJ
n j t l  VI U

juwpjH njntjgiHfitiiBtStSratiirmt! (cynicism) muptSra 

RIBHJ (nonchalance) fTUtufwtiJp (horseplay) atigfljti 

fBtUltltatlfliftnnTntijtitgJn (out of school behaviour) 1

^  JffUfltJMttmff Dominator : PJlfiCUJi3t|UHlUnt3tjlHfit3 

(authority of superiority) itfimttnRfljlMUJH UfdtfltjRSsrafij 

LRHttotjl m jutnjll (flattery) HsmtiltlSSH1SnJRSR:Sfij UiR 

atiTRftRtURRRSRiJlRtiCUSS t3nJR15ttUlS1UTlR8StflSH[UTlRR
U u  n  i  cu n  cu

USEUti1RHS§JHRtitSStintH *1
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♦  gn u fltn riam  H elp-Seeker : 3fi8§JMH’lt3fi{RH UffiHgitiHCU 

SjHiatitHmCJnmcSltUMHIsSRQtmsSB (sympathy response) fTIH 

jm:mjM?t3tiHnHfi5Sft53 fnnraufiraufii^mjss (personal 

confusion) UmjmfiGgSia^jQRJUMSStSitTPiifnnMmtneitifU 17  M  OJ I At f t  (U U  |tl u

*  gftfmmJtinUJIttmtifimftJM Special Interest Pleader :

BfflimfitimHHmffMtrcmts tftmTfnHJUMMUitiHB tnta§ tiH aw nSc* c t  ) V  c* u  A M  ) U  ^

rrmtaja9tjitiH?n ttS^njifitntiBfmnlMiHfc (prejudices) ynfnn 

CUtHjttdncijss (biases) tBlf1tifi8?itnR Cl tf (stereotype) ttiCUMtftfdU 

tsisttd fU T m tin tjS trin jsa iLl A  IU

w a a iif tg jp fg

LfiHnfi]tnfid8tiJRQn8tsjt3 m fuiunwm SpiHiPi^uSfriRm atinj

fflJRGJH atifflJfiWltiTflU *1
IMJ L i I
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- frit!ufc TRHmftmnuHcmSsfuRmgitigpm i
V u i  U  v  n  v  i n  v J  tJ

mH TRftSHnmjtufijBtianuRCu iLj i  U v  n  i n

-  tS tnJi5atjiH m 8H T m w 3ttfiufln ig iti9 jira ?
L/u er tj n  cJ i n  vJ

*  ssturitfi narcraniBttnuHnjgitisnmtiigtBitnatsTtiJ
cu i  i n  v l  v  vJ

friggiumui: tBmmwBtiHntnrm Bill HffTfifsmimfrremnnfft J  C* U u U V

Mffnntfi stiaiSHnTufmftmuwtfi i  Bill Sfri Bill mstwffrfrl
U  n  v* u

tunstuimnn Bill tgjtu i

V -«f3 g g a5  (The Individual)

♦  g^RjtuisitttnjHiQHmttiRRtuimsM nrTmtmsjntifri Bill

i tntmurm tgisfri Bill swnHRtitg ?r Bill Rtfisnmvl i «* r>

88 UtnR8§5t3fUHlSJHt3tsHSMi£3lggil3HMfn?t35 1
cu -m  I cu u  1 ) l  O  =*

*  tRHtgit^mgftjiTMtBmfirinjuRcugitigntiJ? ttSlatsitntsTfif -s-
^  i  n  w  n  i n  v J  U u

9 -  mnjStiHnHttScumsjHRiMTHiuttStigitiHfatri? wrassfanjints
c* »J <=» U  c t  9  cu

gMjagitntjisfri tStjffwmtiHMBtiffitmfiS u a titfa  ?

to- m n h sjiM tirfa itn S tfiw sM ty n g i Jh m m  y m n u g n tfijitis frin j

lU M gsu ttB tm stiB uJim tgm ss i  M W jrM m siLRfittsifginnjjm n
w

ifitigftgarlMmgitifiiiBs i
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fggtg ltd tU «lSJtfR SL «10t|gn ig1tlH ^?

SltitMjjtiJntmJ M3W3 BtiRIJWRtMJ (self-

preservation) *1

-  ttS tiH ia n jm u ir ls S m s s iH tititjia iM a H m r ftii^  f m u m w f n
B  M I U U U  1 1 * -  U J « ^

tnmtSH (input of raw materials) RinyjRitmglfritfmnnj 3ti

CljgtaCtf (conversion to energy and outputs) *1

- GHfrlRWtiH (our social nature)JUMttStttflStnfiUMtSlRfc

RijlfRataH RRRicurow tm ti
r% v  «* |  u  u

Q aatiinm w fi iw w

*  mjRfitittstnm c mtucits) tnmtaHtnsmitftMmfritfm•=* a, ci i n  m rj u

finnsitiiTni tastjiftfHRRincswnwR) sfcggcmtiwfritsytfifiLi i ^  n  u  ^

juwHawt *i SHemstiiTRst atftRTRwiJ RRijggcu atiRijtfnj *1I O  oi U  Uu u  o

*  R tiu ju g la fn n w ju w H aM jfiR  ugram ntnm S H H ftog j i

*  iwnHitsBnnHafujgimihmnSnrJraHajfigMtitj (social 

intercourse) wm itiw  atiRijggcutnatgjm *i ggiuwui fnjgiw 

y ja ffR H aw jifjtu  R tji8H R jm aun iit3 [p^§^cu tL ti1 tS H jgn j at) 

ggtutslRtiftrtJH i
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♦  tjiuanmgjR ttSauagfUpnmffiitsmpriMfirj (talent) ati 

WHRfnn (abilities) ‘l RtismttStissnj(wmgifnHcusfnnjuwHR 

t i ts  *1 ttB titin jafm titm m titilH  (we give what we are) ttfitUR 

LUUncmfitimtmsItflH mHmtitUttStitini (we may tend to 

become what we give) 1

^  ut8HiTMmttiitiJ8§fnnn3TUfaujuftj§nfitntiJ tnatfitiss 

QCUGRt3i3tRSSflJt|S8tj1tiQfUQRtinj *1 831fmramBS (inclination 

of proclivity) RtiimtMttitiaifnnmmatHH (a deeper 

selfishness) ttiCUHIQRnHmUltiHmtSttSti *1

^  tjifnjnti fimtnQ[gftRjnmatnH (selfish) ynatunm ni 

(self-centered) ‘I t2HJJMn3HiaS?R tflEtftilfiyj?BfimmS8tftS9 *1 

tSlSU "fiJRlfRRtjltflti (head instinct)”fi(H^j^ris^ ny fr,nn 1 tJtUltl 

L tngim 2tg fnnM natnaS ^fiJuw |jiH  y tiin n a  i

♦  tR fn n cu tH tam w H aM tts im afn fn ss  fa titjs fisn n jtin jss ifiU  1 O  ** tu  PJu

Satitiltf tBHfitif S 1 flH13titai«flt3Stifnntjlt3HtilRJUMH8Mj (aspect 

of human nature) HSTfirfmjlHtlJ "fiJfnf tTHtintnti” tSlfffittifiMtiHmi 

taini8S (individual welfare)UttUTIStS tRtilHtUaviQnUMCUtsHGHtilR 

(a natural moral law) IBlfJtiBmriSBtilfHJtJBftg 1 GJim 31 s 

m itin j 8tifnjssn5tnaRfU Tfnn u m fim tn H n tH  ir» u  l «J «* =* w
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LntflgtUJttiCUMJtJtjIUJItsl "igrrstlitgrr an eye for an eye, ttini 

sojigoj a tooth for a tooth" *i ttncumjnfititticutss^fmmsi 

HsfgBfifcrnj^Myissni (bartering) i gBsjfawtfcMyijptttf 

HiBntHtM tn *inj « t a

IMdjgtifnjgiMyijptms ssni atitMfigni ycufi {RfMSRtTitwm 

RtimmyjjmgisiaHiM. yrm ygtittJtittinitjiwmfp i

♦  HfiQfifinTriiMtiHtnsRSRtri fitnBgTHtitsnMiTMtafTii
c *  o  L o  FI U  O  Lj H

gmgtijfititjflnnnri atiTfmtftmticutsi frutiwittiatSfiiMHiSn-
1 F» «* L l |  U  O  e»

mnHiapuntiiuttnrotjgBtifniTBitiJiR ( tnnrtinmatgmmMng

(of time talents) ttiCUygCUtmstnatf) 1

^  m nnnjtsfi iitiigM j8:Hmntnfi3tiRniifi§jQ fay u w aro

mnnniSrimMUPiwtiniHintnRgiuclnirmfiiunHtiJtais utitmBis
■j  n  i n  c « m  u  l  n

ai3ffmrati[inyjHt3i8 i

^  gfaja:HntB§GHntH3t§§jM CUtiHGiPiy§t^m ‘ita sm fi 

HCUtflBfps (foundation) MymugSlfig3fcjfltiH8M] 1 tflHSM} 

pnai§jtm43R?1RJtlCUjyiJR5UWH8fi3j (the human spirit) 1
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TJtfLTTlstS (as just one part o f our constitution as human 

being) i  atitncmcuni

(which makes us truly and fully personal) 1

♦  9MJS:HnM1JR (the concept o f spirit) 

ftJHRfnnttiCUUfTltsl (self-transcendence) ( MHfjfnniCffifciffifU 

tnei3nmtiii§Stt/tJ9nteint5a) *1 iastftw tfR fnnntM M m lm ufriU I

it3njmnmHt«ti«wuuim8 *1 SnnnfBsattrrti tSituBansattSti
Li  i a  1 n n  gu tvu u

fifcaiHtflHBM} *1

D evelop ing A s Persons

e  M c* <a i vJ c* i Li i

itfimM fiHmniuM uiftnBtGiKB *1 njm uifJaStinm sTnJaitiST

ramtjiiuntittJimttiRtisaHR ffiJBiHtfiufinjttfitrfgTfitrm i- o  V «5« C* OJ c* c t  1 n  v J  G*l VJ I

tmmRRfi^nfiHitiJHfitatij^TJUHfialtsjR stiMfnsncuHttf i mi
o  l  r-1 Ct  r« J J u  <=• V  f i  I u

wsaiJfil3JUHfiSt3nfintcinfi TflfmnnfttftrniMBBiJfitiniuintj<5* V <=* Liu v

(heredity) atttflMlBtittfal *1

- R tism w nnuuffCtf H titnfittofcs§tsm jM sm ts1ntofc6TfiftriJ
c t  Li  |  ( n cr, ) V ttl *  Ct  *■ Liu

atiftnctfitija -5-
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*  H iJH n m tfta n S fl Sense o f  t r u s t : fr^gfiom nSssati^ U i n u i n nj

stimmsjffititg Rtttncutticumjgsnj attfnjtafuiRQfis i mi

tnsRfintjtsjti *1

*  HIlHIl/iMraffin Sense of autonomy : nBIfrtjfatiTtlfv  ** L/y

misimntasifrisjsj fniTttfiTtn stitMGmMgnrriJtfV r» U u L i  n  u  vJ ^  i r»

f i T f i f f n j s i m s H 8 H i t i n 8 s :f i t J i c u  B tiiS u c ffiiT u s y U jfJn fitn tijfitiUu V *  *  Li i n  =*

mmftuffcmtfttmgjnHifi *1 fiTRfmiQsQcuiaSiiunmtiiiti stiewi n  vJ <=* Uu i i |

mmj'isififtcusstiti tgisunmstnsTtiUTfnsn ii* w i u  u  n

*  «1Jgn/iHfifmtim3HRBR Sense o f  initiative : tfjfc

i  mitMtonatiHitstim jufism  

HiBmnwRgn3|j^n^fiffiiHnligQt3H«BR i tBiStfiHiunB 

tUwiniHBfutSTtnuiSHBnwi il 1 U  r> u

*  HIJgluitMgjlcflfTUttlJ Sense o f  industry : rrmniti 

mraiiwinn BttMtnBfifntiitiMpjHtBlfiTicinnjB mon^Snsf 

mignniMBprnfnittw i fniumfig (vocational work) tfilfrm 

gisfijsisjufjtntitnm'fm tttjiMroiaSJmjffnj i<* , n
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*  HIJgtuiHnMtsinffin Sense o f  integrity : MtSIRffin

HiBsmfriSumifSHSffirriHMtitfiJ urnHurrlnssati i
V U  I D  D  V  CU U  cuu

XJJfrmas gwBjtnBQIUimtintiMtHluffln (life reference 

points) itpifi tinumantiBjinigB i 

fitim ajn^ngfm ntfrajgtitipim  (wholeness) i

^  H1ip/)HnMBM8 Sense o f  security : H8M}{M9J1CT) 

Btigffm isJm igiifiH nM BM SttJwtm nw fTijm w Btiiii tS tw nui 

tBimBtttinnBlnti0Biii8BtitiiHmHBM|M8iB!nBlRti3}muMCU c *  u  1 O  C*

8S 1
cu

tfRtli SdtffiSIiltftjRtll Individuals and Individualists  

*  m j f a n i f n j n  Sharing

-  mnScu BtimiBgwm aTtnBm nitutitBBBiriBBti i  nfcm sjsm fi 

BBtig'UB'ftrntBlHfi (two-way relationship) 

HBMtaitinnStmrusftmiBlHff -5-

B B lfiB B titB ftC T U B lH fi

51



-  miimtSmmHtifWBn (the mental discovery) SfGtUltSJH 

(common ground) 15 tiltncmfnJltsmimfljttSni (the moment 

o f conception) HntjifnnmiHftito i

-  m w s t u R u s  x  H ia m H T tiU ffn s M T tn u n m f i A  s t i  B m ts tu c ij
U  m  U  Li  Li  u

TnnntJiriTm dstatw lfrintiiuR fijm M nm m SH ttM iajm SitiJL< U  l <n u  uJ cj>

- cunscim SH jm jw m m jfn ^

9-SfdJS:HnmmsiRt3fnjnQJH (the perception of value 
in the common task)
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l£)-MHnfnnginj8at2^Hig?atSJ (the ability to internize 

discipline) ati

RfHftafTlJ tSmilHRl fi{Hf§Jtna?amtJini3a (self- 

discipline) *1

O n T reating  People A s Individual Persons

- ttntigitiH M m w strifriuticu fag teH M m ntH aM gfaaajH
=* 1 e j  I Cl  <=« 1 ] rj

utinjtBjm i
1 PI v J

8tifJlU3tdCuBpifiJHC1MHl§riJUW38?R u' ~ "
m H uim nm su  i

- m jsstufincuthH aw tm fi*) RtitstftfmamitiriaHtiJ!) m a fn n
U Cl  |  » J  c *  II u

tdimtSJRflCU (unique) RdlHfU^B{R8t8HinUjmtintritjlQ 

(the necessary attitude) 1

- tjitiHtjiSteititnafnntitsin (similarities)ifilatt5tigittHM|n 

tititjltwtifjtfifrnj (need) finitjlfi (temperament) tinUjmmtjS 

(interest) gtflU (habit) HSmi... *1tU *1
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- maSBHfi St33S8 fnntitSmBIStitUlfnmUfifn (in a peculiar1 n  cu «=* c u - o  u c t  I «=* x *u  w i

way) i  § atiHriHiamiHtuunnm faHiJHniuRnmrofifn ttxim 

mnsMtntasTRjttSnitjimfatittJitiJSSitStimianjsiPi TnysitiSfi1 c* u u  m  n  nj u  n

fim uM ttS ti *1

- RtiBlHtflHfiffiUEttJ HR§Q^HR^RU|RtiriUtMS31fit9jR fa  

H R m yfintm tiJ *1 H nm atlR tU fnm tJim tgjn (individuality) *1 

?RaH1SmJtRfUMtiRtBHTCUUUtnfiRaRtaQt§H MfllSSm StifflSU o  w i n  n  i m

H n ip u p tit3 t9 tg jR  i

- mmt3i*8B9nt3tinnmntftQmnuMTnH urmua atijrraiStgl
su J J u  I o  Li  1 *M

tnanjinmtnuttW TnftnatRggwftJiwM tjtTHl atimwTfiHmms
I I r \  Li u u  «  |  Li  U

unramnuJimfgjn (individuality) ndtsfrifnntfmafiy 

(humanity) atifnntflURElj (personhood) 1 JUfnitSSJHUrnnJ
v

9itilmRgisitiwtt3im?gTfiiuMHBMna8tgiinjfnjRQjH atiSfaA v j 1 vJ u u

JH *1
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9 -  fhnjnjnifjHfltriliirnjnj w H iSfi^iH JH m m ntjtw Q tiiitsgitjgj

BlUjmsjUB (weaknesses) *1

to- Q ntS tiIrnn tnm m sfnnttJim tg ifiiuM ugnjttSa 

(individuality) mstt3fc{?rftnmtji irifoniBnfnBqjSjtns 

L uttsn tisdcugfititg tg jn  i

v i - 6 f t5 6 g ^ g s f f l ic n e 5 ie 6 g R g g f f l« g i6 g 1 ^ e 2 s w w itf ^ »

The Interlocking Needs In Group Life

- MffIMnmWHti : fnfmtSmjnfiRfiJlHm (The language o f truth
is simple

- MfflMntiB : JtimftJBti 9 0 0 0 mnj (A picture is worth a
thousand words)

- TgS^Hcut^sHtsiTfiHgiaHMctltsuawtsiaHM ) Htfiufifugitigrim  i
U o v r a  U i  t/  1  O  1  r \  vJ

td jm  i

-  mSTnHHIStWGRTRffnJJHSStJtiGtn 1l n  U i n L iu  u « u  u c*
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iH g g s f f l iM n g in im r id m if i lm s ig lq a f f i f i ia t i i i f iH S f f la ? ?

W hat Needs Are Present In The Life O f Every G roup?

+  fillfitS Task  *

Stwts§[Rffnjt3typi3tUJGHHtii ( ratios nan?i

tfJm  tJ3i§[fintuufrnHHm tg jtifp  *1 ffU R cm w ^H

S3R8MtiHtsBfjnjtiQtB8 i  friwilinmjfignBiBM tiHQtnBtgtms

(an urge) TtJqjMUpti

fnim stm * il*

fflJnQRtjIHttifUTfiHRntaBtlTim UStitS (the task is whatV- U j  1 -N* V-

the group is talking about or working on) *1

frlt3H?n fnjn§[RftjlStHCUtt3c3tjlfR(things) frltjItiHSW j1!

+  UJH Group

tM Q R tn ffnnS tg ti^R  BrftSifjjiom RgBttifitiM tnSm SH i

gjfnjRQigfMtLHQtns i  issxtnitai tMGHijffnjMLHiufnnijjfiji

(the maintenance need of the group)‘I

BHTtitsitffiHSfat stigmfisstirowHSfdttsfinuslHfn fimrsnsW 1 O  1 O  OT

tsitSHBM igifigtitmgficTuglHntfiitiiJQtHQtBltnnjttJnjnmmnl O  c* -o v  n  vi o’

fnnsitCUfflJflGJUMTfiH *1
W- U1
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fmMatgftnnglHfi tu^mHafiatintnmtfrfnrta tiatnacugfnn

t j i t jn n p u  m ntsjfijig ftnan tn fiQ R gR i^m aiR tiL R m gjm  i  

+  URfU IndividualI w

t^Rdnifnifig^JM ttHQtnsmfyTisig fatitiufc w m 2 fifn n ju w  

TRHT|ifmnni8ltMQRTeifPrintaIl39IUMnmR *1Li i Uu m «  n U u  vJ u

tuiRHtnatjiutiHHaMjtSfnj?

HaMnSfninnmsHawiujia hmr nnmnmmnfTTunfati1 vJ cr u  l U n j U  u  Uu ni

M ipm ttin  *i w ^ tR M n tti m w iuntdSm ipipM t^H ttijitntiJtafT iJ 

taiwujpnS Rim TBStartnm sjuM ttStitRtatgim nniaftM QRTfiJiu n  n  u  U  m  v  n  Liu

mjfrmcutfiaTRsfss i  m stM tsntRJrniftinjm nniitnsjQ tuiH J itutiV o r u  I D  n  Liu m  u

fnnjnjnH nm atM jjti a t ta n p u ifn a tif im  rn tm u n g n tn a tis  

jtsttTitu tM B R T nfm ntiJtitg tn ln ttinn itS tttB ln tiSm tiM H afaju o  Uu U vJ ct  ri  i O

(human heart) *1
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(pension)

WBWSfmfrll(work security) 8tiW?fifnn?riSiTIJ(safety o f work) *1 

njJUWfjJlUB 8tifnHJtI5:&JlBfnnWtiHfiB (welfare state) lUMJgJtS

u n tm s is  nmttHMQn hjriui m itm cu tig iH g m g jm sis  i  tSawlrn 

ta g a in g a ti  ta lf itiff ln fn jttu  m m m n n H fitJ to  a t im n e n in s sa t i  ic t  c*  CU
l  V

u m u m a ii  iM Q S [n Jfn n am n 5 u g tijg ffin g aa ti (the need  for 

self-actualization) ttiw tfim jm ntjB fw m anfm fim lra iuM gsviti 

(a  fu lfillm ent o f  o n e’s potential by grow th) 1

tMtsmfiJmitBmitftnnraneitinifB atiwaws (the need for
n  U u  - o  n  v  n  n  i  '

physical satisfaction and security) tRtitRSItinitjltitfi 3t3H13

UWfifUTtflCmTtjl *1 TUMBtUtMBRTRfPnigiatasTRfRnHmtJlti ttSti
m  u  u  u  n  U u  U u

mfttmntimttjnm rinturrumifi i

tMtSRTRfmnSHTmH l̂CUSB (the need for self-esteem) mi
n  L»u w  tv <s* «\j x  '

tfn jn f jn ti tg  a tim nfrnm utu ititfttu sa  (self-fu lfillm ent) fa tig a  

tsntmjiti UTSfufitArcmnfmjtf BHiuMHaein i
v J  i  n  o  U u  i  O
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ffuog ifiirn i StufstniHgisi
Need A nd Leadership Functions

-  iS H jS p jm s  aa tw G n^fm n tsJR jiH iQ u tn n in is  tfsfrijss jfif  

tmfrnnjfijma *1 H3ttijStjimc3wgm5t3HjR{Hftgis4afjtiJifnn 

tjcuncui: (a quality or trait) *1

-  jm fig s iti  tsH s tru S n a i -i-

^  tiBUiHttBfi (initiating) : ?dS1MfiHfnnJUMLnH9jHia 

tscum ygjtSmtini&njij ( gsitruoh: gtuttinucun^unawfiH- 

mn (action step) tstituufriCTintfncmtil (goal) twt^tiafaHSS 

(procedure) Ufi (clarifying) *1
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♦  fituinumn (Regulating) : tpfigntmgltiSgMtfil sti 

tnrorinmarnjtimuwtjjH ( gsitman : urmiu tftinnnnnicm 

riuir RtuisiGMttiitsjtilni) mrciunpHfjfiumumttrinuwss i 

m j^nuM iR H 9t3H i3pM S fnn ts1snH m R ^ffT iJsfH 8tiinuM  

UJH ^njgJticurriH tncutfciT ittifiJigffnjsfH StJiJSititm s i

♦  mitjltjmfinBHmQaa (Some implications) :

- tMtsfjijiffnj m p in g  taiRttpnaHmtJ^ftfiutnni^jtna u3hj 

MnggafTuSgfnn afcfnjmnniBfi *1 mnjnjTiHgfrJtntntsriHiatg
Li v  Li a  - o n  I 1

tsis f^amnsuwLRHStitSeitni? ttntuSatgjtig-m (uneven) *1

-  tfaQRTRffnjgitim rowTfitftfifc?TUTUCi5mHtncmfnn tistM cn
n U u  Li 1 U  L»u u  o

TRirrmas tjBtMBfiTfifrnnais n fcm iunm w B m fiffm gitim  *1U u U o  L#U <=* o  Liu

pmiM8iaRpH{RfttjSt5tnff?BgtIJ (diagnose) mJHSIti

tfititfi atiHiaM HRfnnutnfnaftM GRTRfmnag i
m  v  n  Liu

*  tian fim a-m p (Informing-supporting) : SinfitflS U 

tanUWHfltipiTIUJH *1 UtSfimtlJimMSltitflJHtl/) (emotional 

climate) tflnnSSjpHMmMiiHjn iSBjMHiSfitomtftjnnSfTU

mlfriRgiaticufnjRts (ggiurnifi: tSwstiHfiH mRuammiena
U V- 0 1 1 1  vt  IN

Rti mSaHiJHtinjuMTRH ttungnQR) 1
n  u i  n
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*  fm tim m tt (Evaluation):

MtLHts tmwttJi ysH?5juwss c gs-itruan : rrnfifujmfifjtiwtiMM 

RRim H nfiiiuijfnnuM tfjH ) t

+  tR H iR ffru s fju tf ig s ia ^ S H S in j 

fnimSJUMSB Sti?t3jf1jltnssjfnntiiu2fi5sm (cohesiveness) 1

+  umuHms1tnfutt3njfltn/n*LeiJiti3tgftnatM t^|ti n s fru tia  

n S n ia  sttntuirium RtriapiriJM Sia i

+  HstmtriTS TRffnnaipittfitnjiim jgitiHW  i
|  U  LfU c*  v

+ tnsfnnMHTMUtjintMM i
1 m  U

+ fnitJtnrriaJH8ttiiHmintJtim8TUtncTitaBTntitnBftMtsf!- o  u  l  u  u  J j  L» c*  u  n

TRffTIJnJ UU *1
U u  M

+  HBM itiiti5aBra5mlW H8tiiiHm unimfinrmftTSBtjHal  U  u  v  n  n  i  u  -n j  m  m  u

HStimtiJlnsfn tJBtiiHmcnfasittMiu i tStgstnaamfrmsnstgi
i  O  U  u  c*  d  I i u  =« c t  n

ntrm m  "fisig" tsInmmjgtBtjJmuMTfitn tnBHBMinimraa
U i J u  <=* U i i n i O U

fnHMfnsnwmtsmitiiimSJfntigiafnHHSttiJtTpBtjiaHra *1
n  i  1 U  u
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V II-^S R S aH W U M jgB  

G roup Processes

tn titnsH ^iiifjH ijR njttiw tsitn tsigJiH um tu  u n m

TSlfCTiRnafn In a personal relation between
U u w « *  r

persons an impersonal element is necessary 
included and subordinated.

- urmtsfoanjfnj (process issues) tmatftumfinatftmaftS 

ttStJJIgSJjlJJHtSfTlI *1 flHBtHBtilfnJtlalfJJUfJHtg (group 

maintenance) *1

- gwja:Hntknjijmi (concept of process) H- 

mnStDnummiMBHiunti (authority). fnnStURummgQtuiQ 

ntnmSfi (frustration). afftStBimMUHtsSn

sfifttS (Procedures)

-  LRH9itiHMQitnt3iRfrtutpM afaR?5HmQaa (1 5 t3 H jtS fn n  

t2 ^ § j R 5 fn jw t |H Q tn a  i  q g i t m c in : t a l g t t f n i i p f l f n r t i u  t r n t i

FiagHlUHSfRfnHUgunn UaFfttS (a set o f rules or 

procedures) *1

-  TRHHStaffnj tjit5Henriei3fmaaR?SHl3teil3tgtm i
Li 1 «u *•» l tl  vJ
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-  m jti2M ffM sfsK 55?R tiH iafignnjtg itw ggffin t3 tg tg jm s2?fi 

JUMtfJHtititfl WtUimM (atmosphere). fflJQfUJH 

(participation) atifniltf JHfp (cohesion) 1

- mn^hJnws?sBSttifUMH]fautsl3i3Misrrijn/i (situation) 

Bttmrtm (work) t2Hj§jtnswt{HQ R{HJ5jBismmsfnngsgB 

(a degree of flexibility) 8tifnfUg{ul}?i (inventiveness) JUfj

DJ®1

miRIUHO (Decision M aking)

- StnjijfnnuMLRHtfitimnnBtSmJJtiQtafnjMtLHQ (the core 

of decisions making) *1

- unfnSmlftiiimitt? tagU  Liu & vJ U r» -v* vJ

St^tinTlMWMtfnutflH (central issue) 1
1/1 V 1

- miMtTHBfntitfimgjti untrimgjti ttftmltmjfi'mi-j-

*  fiitiifnSmmBmcHBjJjJciJ) A p a th y : maajtimHiti 

tnumiHCi/i yti5fiGRSRtiimBHj§j{jiHpiiuRfrij tnaamth 

Sarut^HQ ttirumfimnjtfiafri tiifnitnwinjtigi (by 

tacit agreement) 1
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*  cgnjff (Plops) :

{UfifiHfiU *1 MlgmpStRmgtitSiRtilJJHS[lJTlHtI3?t3CU{Ug89t3
«  v  i

urmtfuTtis *i tsirii3TnHHm?t3cufi3mBRHmi33SHiafutisn:
m  Li c*  L i  u  u  u  e n

E J tm n ^ tn n n f tjg i  m w oniM inSRfiriaistsjRU CTissititnfi 

rnnjturiMHiBRfiR^HiamjntnfiaawtoHB i

+  miMUHGQnttfimSBtlti (Self-Authorized Decisions)

tMQRMtTHQtQtmmi^rauRwmmticuHiaHtijnQattMtmQ i  mcu
n  U  w  v J  i  n  c«  U

[unmatMQRMtTHQtumastMtgTti TRHgitiHcufnmTSBttSnitft
n  u  c* v J  U |  v  u  m

^tiiTMWtBHTtsjfiJTnHtiiijitigimQinj tgisthnsuRtuss rattnnjtii
U  u  u  U  i n  cu U

ntnB raw jnH m tiim  *i

813 ( RiattinutU) (the decision by default) *1
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+  fTlHjljjti (Pairing)

tRjtsSMTtHtsHmuJimMtnSfi loju jHRHittjp i  mitnurnsttfiri 

TUUtBI (hand-clasping) ti8fntmnm8]tirnH9 ttiwnnmJtfiti 

Mtn2mtijttigjnjuMLfjH5s9jfnjmitnB (offguard) ttncnQiH

tnnnms tpjnmfiHisurrnttijtitBjfi aHtnfufittjmmtfiHm

HSMinjmnntitncutRHtiJtihtidmHQ) *1I vJ =* xi V n

*  mJtnnngfUufBHBfpjtnBUB (Topic-Jum ping)

TMtinMt{HmBHju{nni9j8 td im m jum fiJH S M H ifju sfty tria  

ugttijtitgjfi i  mnfmfiQn5maHBf(utnaugtg9jitsynit3UWBf 

um ifcn jp jH R nap jn iJH  i

*  tfJ*UJTIWni3 (M inority G r°up) : tMBRMttJJBHmfanj 

inH tin jti^ tiiH B i^ raM tnS n ijiipB JU M tfjH  i  W H Sfnnjuw  

MHlSmtinJHlS^fUptantiBJHjn (clique) ?Rt3H18t3inl3LfJH 

3Hti39 ttjimmridcurifiTwgTwnjmtJfuGtjiHaafrnjMtTHQjrigcu 

lUTlfti 1 UIBt*w7tnmBmitJigfiti(the effect of collusion) Hits 

Uginifnci SnwgiUMtfJH (group cohesiveness)

SflQg (a sense o f trust) *1
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*  (M inority V iew) : miMtlJJmS

H Sm HfnntnM ffin tm ngtstjiaiR SfnH m tim B qM tiH tsS jtnaB f 

fnjMtiHmait(friHrTin5:tgM:tunHm i utaffmntsHitstBlffi

fturii3si3fniPiK[HQ t0i*StiitnamntsmginttnmmtJim i tuisj

OJ Li c* U  vJ

★  tntnaa:[UnginnmWU1HtaiUt9? D oes anyon e  

d isagree?  : miMtLHEHffiitjimifijUMasiHSSjnmcij 

t c ih  i  m t u a j n r a g s a t i f j t i n i H t n t u t n a s  H a w i t i i n a s t t i c u
U  Li  u  U  I v J  u

H B tn n itp H tin ttn n tJ

ra w sa  nm fiatiutticim nfnnM ism m ftm w tj (real
n i w  i n  - o  <s* o  vu

reluctance) tBmMttteafftftHtiTuxnti tmtftmmsmiefiTg
1  i ;  m  U  w i  Li

m nniilm S m tfironm gjm  *1
i n  m  J J  s »  v  v J
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siaag3ft5ffiBg

(true consensus) St3Rt3MvlMM?Rt3mtU (false consensus) *1 

+  fjtiM tiM M tnttm m : p u m tn in g G tto n jiT iH  tf ia ia l

tun^HntwQRMtTHmaig umnriMgriHaffifi i
«u n  Li -va vJ c» i i n

M wSRSgrminwtiiHsmtiisipnTgrifiuti ttJitUMliTHtaiufm
nJ Lj L i u  t jJ  m

ta sa tiy jftm g titn fi umM QRM tiHt5igJtnst5tt3imtRM 9 i

+  fftiMtiMMnnTtnnti: naiawgirnffliBimm tgisufriI  1 L» 1  i  m  u  v J

BHmfmfititiiatnsmtfim tfmsfixn^tfmnnnlnnmi (time- 

consuming) i fufimsrjti mratimfniitniMmtSmgtijpgjJtna

tunfhmwurnia tBmfftnmntnaMnmiKMtn ttJHTBiartannngl 

ttS tM tsSwuHts w im  "jnjHtuijUMHl3Tut3"tnjt3ttiniHmt}itur» Lj  v* n  u  |  v

tnafnntnmnfi i>J% C*

m n jw n titpM m tiQ pm igJtnanm rjpm tiiM m tJim trjH

iiJimHin9tTntHggnJtDnnttfnnj:tgM :iai*affiiwTi*TRnmtiiri
c*  U  J  V  c*  V  L#

TWtiHtattJfucutiititRMTHiufltnjingiHS tgi8utjin?H3tjiBttun§
n  u  h  u  |  i

TMimteraTRamBfiranmtJiBJ i
U  Lj  c«  t; o
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OtgllitBlSdlltiniG (Responses to Authority)

-  m H a p u fitn jiifT iJM m B it{ fT iH ttir iu  m a i n t w t t i n m g j t u i  tsi

uujutssHJS

tSHjMtLHtjtpncmtJi j h  i

*  ^HtiJRmun9Qtrri§H[UTiQJUfiJHfiSfisiTnH

* atismfnnuwtfimSHjtifissijm munsnjij (take flight)

mcutunLucm Hstimjntnfi *i

tjig s itm o n  n r n g ts lm ^ f i r i j  tf in s  s ti§ n fitr im  i

+  mintittin (Dependency)

M HiSnijiHtMtijfiHPitltg ttStffUflmmrijjjftSH 11 n m ttn tt 

t^figitiLMtitgltCUHfimSHCUnG (authority figures) ttfim g? 

fttim u p n an m tiS fim /ttu is i *i■* V* o
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+  tJOTtiBtimjntrftjfl (Counter-Dependency)

M HiSfitfiHRgmgiatiHnjnQ tjintM M JUM gnSRSi *1 n m n

HfiSnSMSHStiftnUStal tSl{|ft5S8«B1«?"

+  finxnnfncutsfnintatgR  B t ifln n ttg lB ttm jn tiftin  tn tfE n a ti 

R m R itm tS titsItjm aig ti m nnst3cu§nrijm m tt5l3 a t i^ j  ttn tu  

In ttin fm au Jiiip rim  i  H ism iltiJsstsiteifiritn tjiuH R tj'iH m sf 

aiR U jm tsritum sism m sH R H iSH tunti i

+  cuBsiud gti

ttinuni statansi) rrmnatini

m S hcutus *i fnnttimTMtmfim ntrm*mtamjntittimnftnB«r i U u v J Li u m Uu

HingmaifititfjRJUMHSMn3i8tt3itiJ§nRHim Bttrw ini l =* 1 «J i n  Uu

+  gi3m itB iigm tD m m *m iiuriitiiB lB ttfrijn rf§R  tf tw s ia ^ fm c u  

tsi jniHti/imfnn ntncnSfi n?HBtnrfiiaisHmniitiHntiiniiBfm i
“*  I v >  n  i  m  n  i l  a  a  vJ

HiJHtuigit3tm8Rt^fnfiMnjicutsiRt3Lnmt3JUMH8ftj} ttJimScin 

HimStriQ uTBtdwtiiBfni i  tBmSagaiaajfunHimtJciJTusritia^fnjn  *na Liu o  w c* U

niJttlrT annTnfiTuafHiunQiuMHmgjto *i HcimtsTMUBTiuiuMh  ct |  Uu U v  c* vJ L; tJ

HnmtmtsniHRnotfuisBti BttjnmRWRiimjtJMHR i
«  u  m  i  f \ e  <=*
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+  tfutsttsninMiafnngittfinss (miptftatalatimjntiftjfi Sftjn

gititqjm afnnm ifirftin) (stage

of independence) *1

H SM jtdnjonntijm H atjiH fin tittifi ttlitunm H StilH finnttttiR

i  tssStjiMtufnn (autonomy) BWRSmn

(freedom) *1

m n a n n tjjH iQ H iaa tu titild itji: " sm a H ^ frf f r iu m H m sjm "  i  

rjtimiffitBi mStiaHiQ^tjsstfinnSSjuimwtJwiunmaHwnti mtn 
tumnntnQHHi fljitlpflHIti UttijwBjgim (by force or flight) 1

R jn iittjm astS g jm Jipup tttiucu tnn  ungjftRgiQ fnjm m sriim Tuts 

SatiqjtBi* i

UiGHEn tmntijfnti ntiifinmiimtueiGHtJnSiamnnGns i

+  S tim tg la tm nn jm iiim iB m j

(principle of reciprocity) *1 ItJitmtflfflMllH?

tdCUtjlBttuilfriJ^s'tafriJdfU atimjggtlJ (we are made for, made in, a 

fundamental principle of giving and receiving) 1 tfntmditjlGHfrlB 

tamiSnsiUMiriia HBnpinmtumjnitftintmgfitmgltffi (stage of 

interdependences)tuCUtjlCTl[l?ltifiHfJhH (social commerce) iflfcUgHJ 

mtiapmftJratMJ amiymn tdcuranj^ciHgsfUfmfijttiBaini bjr ati 

iM tsnB jJm im M nm niR fynutB H uinnjB jgitgflnjtgiH fi i
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m itpms gdfnfftmsftgy (Fight and Flight)

- mfutunLUfmtfsfcmu™ frintww quwmtiftfHiamjSnHmtnti 

HBW]H1UtjTini38'IClJ (stand their ground) UjitUJUtHS (fight) U 

nom m anoni (take flight) i  ffitmutftssfRfncmridtimsI -*■

+  fUtHS satLUfigneutputSnJJU (Fighting and Dominating)

nmmifiH HgHitiuqpnHri ŝnfUhRtidtuiu fimptmitgltw

Stfiw ttQ th^gnggnjsM ^f HnHnntnmaJtnn (stress) i

tfiqsitnin/i titmMHfititg: uunj tru tmua urrbr *1
=* 1 n  U i  <x  m

+  turns attmitimamtunm (fight and withdrawal) tflRSB
w

taltmlmjnffmii riftfim uaatmtueu tinsatimreniLi O  n  iu m

usititafBR URSmtstn
■vt o i  n  n  m

tl

+  mitijgti (Pairing): taifjtimitntitflw URcmftjfcjjRRiJtnai

tiftftninMnfnfiUffnntitti!) Hninjunniuftirmw rriRnatinjR'ij
w  M  1 cn O  V* U  (3

TntUtjlJH U?nnH3Tfi5[UlR38 (discomfort) 1
Lj u  n  *na U  i i\ j v  '

-  tia m n jT R H flitiH n iH iQ T U fn a fltn jT u m B  ftn tu R itu tfiH R tr isU Li j  v  Li U  i C7 m <=*

su
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- mronxntfjHHtutifigsttin] agjttm attm s) mHSjjtmjMmtsni

(a dangerous area) 1

-  aHgM npttinjHiQpisiM Hifutns: m jw tern ftM U jaffi 

(artificial play) URtjirnnflJl3tMQttrimm3PnJSgflJ8W|Rf 

(larking about) i mjmyfc

(nervous humour and jakes) fitj18HfiWnpt3ffin?n8?i\3 *1 Hfi 

tMBmjiftcaStnsMiRfnnHm (a safety valve) i Hmtittnmtna

tfirfrass tfrirmcrrm atimutitroti ustintuw ttitum sa
b l  n i  M M  n i  o  1

tfinfy tinnpntf i

1 u

(the particular) X9laQnmHm5}ti8t9l(the general) tuifflgmBiB 

sais *i tfiqm tw n/i nm fipHnutyHBm nJRm M nfa tjifiUawJiiiMitii 

huniJHaaucrn^cujuMifits 'tw in  n  ntnatjntfnjBnartanjim if i
w

- fin fH atiim inntpm nJrfflw iji y jrftfraaB nm H ntJjtijtg l g fiR jw n 

T9M RntitRBttsmnufTTisstalRttSImuMTnHSBtmtiJ t tisfnnjHnmrmL» ri  i »  in ni c* U i n i v J  u  v  1

Hnyifl StBtjpMttinnBmtJiratpLtngl (in an intellectual fashion) 1

ufBHRjntjIaSmtnB mcutUTiHiafnjt3R8srSt^t3stsi uhjS i gtHtita 

fnjdRfnjHmQfnnucm upnjfutnmdnjcimRTRfmcmmdisTpmtutai? fi
m  i n  M  U Liu U  Li

8l3tf§jU8mnjtinj[RHgitiHfi5tai(Rumai3 i
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-  m itiR m iB m tin itg ifris fTiJttia H iu  u g tg l m ftagiuiin/m tsrisfnjm jfi 
row{RHftfimri3tisa c tgimt^Mgi3mt3cuHianjjt3RnjHim|U(tnMfnj 

n m n p t B lt |t i§ M t t J 1 t B if{

tnatRRHia) i

- U?aURCU81t38nmnrSRtit3!t3J8fQtHmtlJltUri3t38a (unconscious
I n  m  vJ L» u i u  1 o i  v

XI

responses) (anxiety

making situation) i  ufinjHmBaBtaatnRnHBftffiBficmTMJuwss 

(institutionalized in their psychological make-up) *1 {UfflttBS tiafTlfU

HiGtim nsTtunHnjttnm ticuuRnjTurfiR u t a S m jt n r fu u t a *  u m m a is  i
u  I j  V  I  U  U  n  M U  M

in gm ffn itn i (Defense Mechanisms)

-  c m Q H m § M 8 ia m f§ n c m i8 tii tn a rru fru m j i  m a fru m irrm a s«J u L/u {J n  n

ig Jtn a tiu o n M ttiir a u g w  t B q jm m ja m  u 3 a § tc 5 fn m m ^ im

( tnHnjg^nJtamJtfmfIJjlfJUMtCUIfi Sigmund Freud) 1 fiaiSj

fS tin u ta iu M U R tu ts Ifitig B ifig a ti i
1 «Tl <=*

-  T ffH ttin n a ltjre m tn m i tR titR n T S n tltittija fR G fn jm jttic u s a  i
U 1 u  «=* V u  V  IA nJ

n m R jn g t jt H fw  u B n u ti tS m fifr e u iM ttn n  n f u m r t n t t  atiU ni l  e  a  o  U v * u | U  U
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- tiisgmw mmstfinfnn5m sintim jpjvi{ut5n (the price of 

freedom is eternal vigilance) 1

fflitif^jtU (Displacem ent)

tJim tlsitg ifaSnjfam B fiJU fijsstaicuuR faB iS fitim titg tsteir t  *  w  «5» -o i  U

fflftfjjlltf (R epression)

tjififn S jm n tifu u tm tiTtjitfi u w s § § ? m M H TW u  Tfrftn stiim tin in
U  <=* m  o  1 L# Liu  m

W H Ttim : ttiiti5 T fiJm R u S fn n tJitiim s M H T tim : tiiq s iu u n ji tai 

m stittiw uficw unm m SliTfiJs u u rin m sitm u sn tfin G S ttifu n
nj  i  «n <=« cr ' a  [ _ p  )

tn m sfi *1
m  n

mifBfCllltlfniil (Regression)

fm m uj (Reversion) tglmBmfittotitBfiJlIfi Utfiamjts til

ggiuutui mnicimHmnmlmHiriMttittfijtinutimHJtujijnstRti 

fnimnfggmfilltggj (Over-Reaction) 

tiiggitriJiui mratfiafimlnxiSuintm utmintsTmuiMtum 

ilftimnlfglifa (Projection)

rm stisitu umjtijijfnuujwmifj UHSfnufmMj tiigsitmcifi 

mj(UHCi5^tiiLti^t9itn5mj^3HfifrimriHmtJiti utrciHg
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m H titfren w  u w a sc fi m fncutJtuititB m sifnstm njuiuiatticiJ
U  M  A  f»

I

tnamRMtutiH atifujGHgM i tfigmumifi HaMjHimticufi 

Q H tjiRH isojR um a i
V» cu C« U  1 «  n

m ifm m tU U llIIiqB ilgS  (Sublim ation)

V III-lff lH n ie tt  (Team s)

-  m rc m n u rim m n tim m jitifn  utunnum sHitstiitf errarntna
n  m  n  m  u

When spiders’ webs unite, they can tie up a lion (Ethopian 
Proverb)

- rnfij "Team" inCUS§tm{tnriB8fflt3ti "Group" *1

- CTIfij "Team" RH "Group" ttiCUUgnJOTfcgjltlJtflStffinJ 

utintijH H tu rin tO T srm  3i3B ainim M M inSfififi9M H tfiim gi 

atiH sm ? stiflm rnitJM gnm B jR  i

+  Biae3iiflnitBigtiaraHsmtB*-tnaffiiBgiH (a common 

task) a tilffm a ia u u in jm a tj  (complementary contributions) *1
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+  (an effective team) StflfllHltinJ

MtmtSSfttnCUtJtUltiJUMSStnHnutmtiCUtnSTUMgtiCUUtaR (in the 

most efficient way) tSjfT

{UMBtUtntSlQ 1

tentlifJtlfiara (The Com m on Aim)

- «[U1J99 ft3CtfffiJWJB8v]ti :
u  U u  u  iuv

*  tR{RHfnjttiJjnQtritnQtt3Jut9? tR m ifig tastn tn isg fffn jfn jB fis 

u tSH JU M m H fnjinnuw H SM ntim tg? ttnfm tnatftTfitfjrijfriJtn 

tngutSnent3n^uti?tRTm figfrijntstjiH 3§:ct3curfiffriJSlTfiHfriJtTij?
r i  U  Li  t »  &  a i  U u  V  U 1

tamjfrij ?tifuugnjHinnHit3MtLH9tnsn^nfiJtfnjiR[tfitiHti5 *1

friggitmcifi H BM jffinm tsm m ftiltttim tiuH iM Btna fn jn J  

m ig n f la m t3 H ju m a m g tit^ t9 lQ im tn w  tE ^ tg rn n tf its jf r jf  

ttutnnjtf finite i
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SQ fnttttgp W ork ing  T ogether

tfin ts iT IfftlJ  N ature o f  task fijJflfU Im plications

tRHitiH8fRrin{Htitn8tffitii

hbm jtrhir  utstnfuricintntnG

rim s
•

HaM jtiitpgtgm jm jigQ m  

HiQumufnjRggmncutJcirifituiPi 

tfiam uun/i M titpsaa tfoo tgf 

RRIjriHiwtmfis u tnn i fim ipi 

stitthm E m m tT U w nM m riftfi
m  m  U

JIMfW 1 URCUmRStitalTRftSHU ] en <=t Uu c* «*

nfitmSttfimtonrniT i

fflJSfiS URmtttntnB nHlGHSfRw 1 l r»

tnsttftmHSWjfamR tfiggitmtui

uSfmgrftJwtnnsMtif 
"  ’ %

TRHBMiTnftSmiJHm i  ontfitsLl 1 ) U  Liu cr U Ct

i g t  HiamnHmtamiMiHti

M(Httffnjfifc(umjRRj *i

tntnBtRfHiapiSuRfnitpBSM 

feftffmtttnratRHra uitfimfiIU C* c* u  -v* 1

MtiiRRi tiiggiumifi ftinjB 

Htuh
V

Ip&astntnBtgJtnaQRtiiTifin

tsintd5piratj?ni tBtfjtnrrttsti 

atiM|HUM(Hcu tjigsitruon hr 

Sftm rtn gi
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anantBR I S d in tf (Experts and Team s)

-  g fljtim  t s l f n s g ia  (three kinds o f contribution): HSfinWS§ 

(correct suggestion), fn59SlS§{JiH|Rf (correct 

criticism), (correct responses) *1

U jH ntH sSn u m ^n ttan ^ tiB iiJw u g w g iiiS m tJirag aQ ti 

sgjtu i  M tn S fu iJw S iu g ra S n  a tiu tS fi i  y iH g g fu m r i i m j u  u  

n u u itn u ta H  u g im tn w a ffia m m s  i
M  «N V

crisrsj nmHtmticmfimtjiTRHtgjm) i^  v  u  V Li |  VJ

Ignmanna satfntlittrtflufis (Core Purpose and Aims)

- mBffmiHumnjafMrmnjitaSMUJl (direction) i  nnSfisi 

ttficrsaati (self-leader) TnftnuKiJHnjmnoMttfl Tnfrcmfnjfim  v  '  u u  v*  U u

afmnnstSti atimnutiiSwmmsmjfiBiH fgisuntnstjUHSFn un
V  n M  r> » u  1 u  1 <=* -v*

tnsffmfigjfantiiHtBm ymSffisflgjmtgflni^giHm ojfms 

gsmsfi atitdJSggnpu yns(trust and confidence) iglttBgn

3nsi atiMintftflrfawntnanSnifn tjinmRRntt8R8«3imTucmu
l  v a  u  1 u  »

tSfistnitfinitnaanflintn tgimHRflitfinn
■» »  c*  D U
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- ntpupStgtU|tnStHtna2t!HfigMl6l (objectives) *1 [fifStIHn 

tmnranmstfiip* (purpose) fJjtnatijiwnjiM i

-  m iB t im m n i t in n t i t i i 'i f i s  f f fu n tn fS N tjn tJ t j jH  t p s f i g j m n f  m f i

BJtui RSR§JtnSLMUmHtfnfUt6i (goals) JSSIWHS (structure) 

jnSfnntSMflHfnn (priority of activity) Sr3fTinUi3tQPit5Stns 

(allocation of resources) *1

-  m i s s e s  a tijs ian ijti^ fitf tw m g ifc ta s  tp a u tu n n jH fin m a fn n  

tSJlMtmfii (a lack of clarity) Stiff! J]pm[njt3m (agreement) 

tgitc5tfncut5nJlt3tBH (primary purpose) JUfjfcTlUS *1

- jgrtnnnnliBit^tmaiMnnMHntmnjutmtt^ip* (core 

purpose) tnHmigiuijjpi i  mnjSHm^ngfoifitsitjimnjriMg 

(sacrosaint)fgjtU 1 HRUg§8tStfnnJUClPtitnf?PifiJtHfUtSty5f1Jl

atawnatflts (fresh and alive) *1

- tfntmtfl (aims) tj'imnjtaitjtms (middle term) tftrtflSfifTlU 

jfimtntuuwitifriips atigwtdi (objective) stimgfnn 

(priority) ttifUtfimwt! (concrete) tHCUnSni (tangible) ttfltff 

tgjn (specific) taint)jm :tncu| i
I
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- tnsBtiHmennntfl8MH{MU (relevant aim) tS§jgf1JflGg9fi9

u m u s :

*  pjMStUdfHtU ( gfiKfrl(objective). T^9ITlJ(plan))tgi 

fnsttnwtt3i(goal) grintiMs gmBlfnHiBggnjmglfnBtjjiBflin 

Hm tticuttrm jufuitttngntuiri i
VI

*  gm nBqBM W M gf^tnB i  g jM B ragnntnB B tiH nttnnj 

unnti fnjtjisiu43gwtt3iHm(objective) am g S jg n M m B ig tiflin  

t iB tn

*  gnatitnatinSM tiftssTfiiftnfiWJ ujllitnmgucmS *1c* v* U  u  «=* Liu u  o  v*

« j g

9 -  TfmmJttlJHtB (a team) StjlTnHHmfamHlBttnnJUlUltoJH
U i  u  v  7  L i i  U  u

Ht» facuflmniBlUtiramgM (technical skills) BttflmcnthtiisB 

(personal skills) juwMHiSnmttopmmnnjBjgitBftniigiHfi'i 

gjrfflnJMtgjBnJBtinjgM (A high-achieving team) H19PiH 

MggitiHWgBgjHlsgm (an ordinary team) fagtimffHtUgM 

tjlti (an enhanced degree) *1
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to- TnmtifUMiratjfiJstscusw tftffrettinjH iagw ttfltjrifijfm M
L»i  u  n  n  u i  t J

BtifUElUH (clearer, realistic and challenging 

objectives) tTIStfnfUUtintiJH (a share sense of purpose) 8i3 

W tm m M tU n B U lJ  B tiu Q s fitifig i (an atmosphere of openess 

and trust) 1

m - nmtiHim(3{pM GatriatnsttJits5cytJtiR ttin ^ fm ftJrtJ taaaJ 

ugmantsa iHBittunfira (failures) ttnmnmfihtfisBBitsmfi
v  v  '  u  « j -nj

q j j M t i j m r n

tjBinjtiti (an expert and skilled team member) Ri3tTlJfdt{H13 

HBttmntSUS tdimfniROfnritsJRJl (maintenance) atiTJgnJttfg 

tg jfn

g- gjHfntiifitstnn ntfBMjHimtifmftHfiana (author) stifri 

HtiSnai (leader) *i t3ra*HaMnBi*TnfttiitJtiTHiuiromunwn8ac* '  s  y  c* |  t J  Uu suJ a  n  ni

i3i3tiiniig1tnifnj8n8TSrfTutiMtnfnntJMmHgitiHniti
U  Li Li  i v
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a- pnjfmRnijaHntjiHiuTiHtiJttinjfjj tjtfscu cuscunMHiSfiLRH 

tmsHiGtSfnjtiiujHHmtns tmgunmmSmnsiramgfim Hits 

mmClilfimm8tg fi38tSMf1Hfnn (a sequence of activities) frl 

^m m gfnjR Q JH ninH m tticuR T H fgT H isffim snm m sim stitei
t * u  u  U u  n  u  « j

Htn mnncmrraan
U  <=* U

m stR H m tinjfiT injH riQ niim gntijm rijssntim njrists ttitu
c t  n  i U  hj i  r v n

H1Q[S1LS^ni8Gailt3t3JimmWHPit3tg (only he who knows 
his own weaknesses can endure the weaknesses o f others)

(The Leader)

-  F?tuifnntSHnSRmtiiunrittinjH?3sii3Hfi3Tfifn^dri -f-
i  o  i n  c*  U u  m

9 -  tR m sitjifn jS fim ?  tRH Rm cstjJim Q riw cm fjtiim w tJH n
cr c *  kJ  n

IS tS H jtS sa a ti^ jtn s fn s tR c u iu tS jtg j^ tn s tw jm s?

to- tRH fiSfisifriusstgistiw FiSfifT injufjT fiH tnstB ititlm H ij?

H fiSfiSinRpPiti?

m - tHmj^Rsitj8t]i3Piti3s ufim m fifnT §m gtt3 tns?
I c«  w  M  U u  U  vJ

i  u
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-  mifiM ItitJJE S tjim JM tfM ttim iftraM tjttp l (an  exp lora tion  

in depth) HflHRBfimJUMUJHgititnJUgflJfntl (personality ) 

Btitffn (character) BtCinitSti 3ttESntfint5§ MEfifTin (ability) 

s titfs im  *1
M

-  im u H n S n m  (the conductor)

ritHstiiH fiSRsi m m m snm Q TU R tnssftfittfim nsjii/itB jm  i
l  c t  U i  |  U  u  a i  o  vJ

tR S te ftn m ig n s i ttflm flteftjtifS tjifm B n si?

W hat is leadership is, and w hat it is not?

- mBHBMjtfntpstmiji SU!H

ESWj 1

*  mjTftnfTfriiutiimtfi H m TStisnnjrautfw iuU  U  i n  m  c«  u  c l  u  n

(dominerring) tsittUURWfi ntHBtiltitlSMItJnJlflHBOHimTt 

tdimHndtgtjiHfiSnmtgjm twmfutttRMisfnituisg^gtstjitsi 

RtinamfnjtjitSE i

83



*  fiyitimtU (physical strength) UStTI (size) UgfUfTinS

WfHjH (a dominant personality) UftSrftiHjHtUTltj (a will for 

pover) tm gm  *i

*  fetuHSMj 

HlStMIfnn StiHISMHfifnn (free and able people) ntHByif 

w tnm jm  m jSnm nfiL tnPiti^ftnam Sm gjattuucu^s'Ssfnj 

mm StitfrsJsflS?; (respect and truth) ntHSttfimmJfItBEnts 

StimJQggfmgjm (fear and submission) *1

-  mjSnmfimRnst3tufnjtnnQRgfi^fi3fi8JUWTriHH3fi3n5Ti§tgi
w  o  I u i  i  u  n

matmrottillHnjrmm (a common goal) ttfiratgSjIIJHHBM}

gim m sjnm SpnnH tntnatiiTR H  i  HmSfisitfiHfitjticmaf rihI gV C *  U |  C* c *  H  C\J
1 V

{UtjIGtnfitUJ (directive in a democratic way) 1

*  eufjritJHriBnsixpimu niHapHtnnuHUMLHroBfHBttii 

gitigjitmsisfg i HnSnsitRftitsi^jnitifUQcusitgistgipnsgfJttJi 

turintu (a given direction) mHJm:mJ8fi3JUMUR£Ugfcigjia5

tticumnnimaHSjgitgflnitgiHn BtafirnmStijptgflnitglHfi i
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*  H RSR3i?[uisitiniuiH §jn(SttaRfnntgit^tnfiJucixit3jH

(a common purpose) HRSR3l5TgRt^9§JtBitjlHtiJHHm *1

tfidl^SfniBfSSI (The fruits o f  leadership)

tggl§fiJ81SUdRHtBlsR152RS1fU RH1S{RH§CUHm (a good 

team) *1 tRIfURIICl/itastmRdtS^tRinjRIJfmMRCUtaiRtlMgHHSMJ 

ttJim M H iM m tim gjm giatiH 9ttiw unticuH 3M jtcm R ‘i

*  (Siberian Huskies)

jntsiRtnagitmtJimttsjRjncu^a 20 mph mnjnmtnatgtutnaS 

w *1 tsstfmBitmn/ititittiJM jjnu{RHH8Mj i

*  tURnmlatstmuMHRSRSi I&ragtinjffflaffirrmnstn i
B M C *  CJ OJC*

fM g iisn n im iiig fifa tflfn y g g is i

(Your potential for leadership)

- fltRtiFiaHafajgQtilHRSRaintiHtilR (natural leaders) TRtal

IR iu n tj^ R u n

- HRtJRaitjistsI tjimsHRSRaitdcusgcuttiiRStu (jjftnstgfjj

RtRR BtitnSm BJti (are bom and made) *1 tRHRtRHiaaWjm

ttJiti5MRiannj3fanRHtjiR tSm RuBRaitdcunRtRtnajR tm nin  1 n  v* iJ  u

atiuJiragifiiniRn^Rfnsjm 1
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*  nmmSwnScjmjEfimmHtgfigsdtjtfi rjHRfnn(ability) 

JJtjBlCJ (skill) IlJfUgfiJnmjjBHSjg StitpJptWJtGJfci (learn, 

practice and perfect) *1

- HmfommgfmfigtQ i giBitujmamiBnm (style of 

leadership) tRHmtUmtiCUJfIByjgmgiatiJriffnJtTIJgB (strait 

jacket) tdfi5mm9itn3ygfUfnnjuMHmgjti51

- frwBffSl SlUHfifamfllTO (leadership is being just you) HR 

tJljnBtntjigmMnra (an extrovert) tJRtj1HRtnBJ3S:tjimti (an
a )

aggressively cheerful)tBJGJ *1

-  H n S f i s i s i t iH f j tR t i t r i s a tu lQ S i t !  t i f ln j f l in  B t i Q i r f n r f r f r u
c*  I i u  i n  u

TunjnuHnjtnmBiuBnjtnmgfn iLnj  1  n  «  i  n  c*  U

- SgmnHm§MgiStSmj2RS1Rfmnj8Si]b(knowing yourself) 1

*  BtinQtUltiSlti StiGtUlBtSnmtsICijSSRtjlljtmsSRBgHtn
1 m  1 O  a  w  m  u

tSiRi3Hl?fit3^S9jHttin5HRtn3UtlmBtggflj (a key step on 

the path o f making the most o f what you have to offer) *1

♦  niH BnnBTrataw H JintiitisB tilB injntnn tticu ssa tin1 H  VJ (U c *  SU I
W VI

tHstfiTis -r jnu urns? itntNUftigmitiEjHtinn
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*  9THi3funHtiiTSfn?nnPinn m fin jtiitenm fM uutiflm m sU  v  1 H  )

HRufiSluCU (any form of hypocrisy is anathema to a good 

leader) *i issnm sstm ji HfiSfiaimtinjtgmtfitmgjmgjm i 

gnSnmgjftnMtatJttsnitifTltaimonBjj atiMtitMjH (confident 

and consistent) tSajtHWraniljijtiUti (stalwart) Stimuli S 

(brave) fititnflKtiCUSltifitiSS mJHnilJUfiraiSIfTOHjltiMlBffin 

sititss i

*  HnBnmTnftnwftitiSBOtiSTnjutin tjiH SM nfinjfunm sic *  Liu rj  h  |  l  h

ntitnwtf crnSromifth i«=J m U j c*  |  L i  i  nj

*  tSlfftimUStSmififtTltiTffH fmCUtlGtlhtiSlti StiGlUltic* Li i c i l  ni l

tsntnsstiti BtitsiBiHsmtiTsiHnaitiBgifiBjSttJtuHfifnB i fitfi
O c u  c*  u  U  c* c»  V*

ttJirai|SMHBftg8p5fnjtiiitiiHtDgfiafgHnjn!i3nj 

fits J U H m  H m n Jn M U R w m tiB n m iu n TB n jin B B iu it3 8 ii3  tstans
V  V  c*  c*  Liu  1 n  v J  1 m

3ti BtitiBntftntsBttirogfigiBtiijnmpB i

- mJtJiriSS (humility) mjILBnjMHjmUMHfiSfiSI (a
VI

leadership asset) *1
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gjSsBIflgflllrtsfiTIftlrgSl (The keys to leadership)

- tflllfi Lech W alesa : tfiHfiSfiBIHlfitriSStlJtjl ffifFlSSSSIUJ
ti

glE (determination) FlSStBttl frlG SIR 91fci Slid Rti StiSli3t]TTl 

frlHmssttSti StitjIHmnntJtS (to be resolute inside and 

outside, with ourselves and with others) *1

- fn59SPU8rJgfS92UfdHfiSfiS1 RfittfimtnflJttfl (define the 

objective) *1 MUJJtstfflUJUllllti (achieving the aim) RfrlRU 

ftrmtUTtt8MutimBfni3nm i
w  n  i

♦  njUfntRgnBtitsjiMtJi SttinignistiMtoJtsSjtnatms hr 

tiHiRtnm§HSRSsiH R titstsristg iR isH tsi§ tnstgT m ti
l  c \  cx  n  vJ

♦  filCUfUmmtmtfl (objective) tJfnJRB (task) ntntSJLMCU 

StiRlUffitna HRtSRSlSHlBfJjSgfnn (the effective leader) 

tR m ^ ip rd tn m tf^ tS H jR R H r it^ tm s S j^ s tG n it j im n tt1!

♦  tuSsm m sgM tt^H tiJtijiM nriM  tsisRnm QHis^RHHtij

TdfUMMtiIRRItnStgtHI
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*  itirontStitfisatoti 

ts ig n m tm s ?  ip M a g n n r n iig n g ifiB n a ig n r ifn r fg r ig iR  g fa n i 

mfiatitripiniuri i
OJ o

*  m fuiuTifnjRgiuM giHgjJtnBtJJum m Tjim  g ju n tn a  

n juQ im tjin j!t3 jtai8  tnn jtm gR tji^ajU M m n?)4! f i n ^ ^ f f n i a f  

tmwttJl ugMttii^nigafitsriMfiriMtitJttJl (a clear personal 

objective or target) 1

*  tfitsHm tmwuJIiuMURwmf iHlffmgiatinntnwuiuiti
v* 1 o  U u  U

JH (the overall aim) maUfiCUTfiftHWflniSmtfl flMHTMtltgl
u  v  7  i O  I f l  U u  £ j m  U

B t if iH I t i  a t it fs i n i J U f i i s a  (strengths and skills) *1 J U M B t U J f l t i  

tS t n a t jiH m u p ? n jm fin a  t S B T U f i n n m s t n a i n i H n f i t h  t a s t fit t n n j
#  U  I d  ra J  |  n  v*

ttfltsl WSBJUMtff *1
«S» (U xt

*  5ftJtti1fanjn; (good targets) fijfa :

+  flwfatitflB (measurable)

+  Hiatntutffinntuisi (time-bounded)
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+  ftnntiatmj (realistic)

+  tnsmJfUCUJH (challenging)

+  marrumcu^H (agreed)

*  tjtjn H p ffs B ti s titn a H iig tin tfi fn jfig

tthm tgjR m M nm eifinm H lfnR giatm hM siadcufn jR Q jH gih

HCUJUMTRH *1
V  U l

*  H htnn  : m in ts. jjjh  ahugcu m fttg m a m jg g c u sM ig i 

SMUtifiJUMHfiBfiSI ( tMGRTRftTlJ mlwtU 3 areas of need) 1
n  1 =» n  Uu

miBBniSM UjfBM niM gfiHnm

The leader’s core responsibility

*  tSm wtTHGtnaafjhiiiH tugihm  tsm iggfusw T R fsw utaR
i J U  V  cr V  u  1 Uu  n  I

lUWHfttjffSXthe three circles o f the leader’s core responsibilities)

H3tnjfiasHmG33Tfiitfimnm§Ttn3 -s- thm iggcusM TRfiuw H ntJfil ni  u  u  U u  JJ  u  i Uu  c*

s i m afim satu tsi HnBfiBnTnftm5fufiim8Biii3t9Ttmi r> i =» Uu  *»■ tu vJ
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+  tgftiB m j (p lan n in g ) : MStMttJfllpunftHISttiClJHia 

ntuiRfnjRgiuM pjH tunrounjiti uttncuitJi (goal) n w ia t^ a m i 

HmttiCUHItifitnjijmJ (a w orkable plan) ttJimMflRtiLRUStUlta 

fTmStMQgMUJJtsfipHmJ (in right decision m aking 

fram ework) *1

+  tSmSHfiBH (Initiating) : ntnmjnxitiniyjHHrumcmtil 

Btitdarru (aim s and plan) najClfrtnfmtnSfrUfnnntfl UUiBfTU 

fiG itntstna? tutittififnjRGtinjwEiSfiTfiE finjifiMtitfiJtJMTfiH
»  U i  n  U i

(setting group standard) 1

+  mnna«U (Controlling) : tfURgncU

tsltw w ttlfim jttlj (influencing tem po) tnmMRHfncigii3HM{jlf

t n a tS tg tim s tg lffia tr n fm tfl  t t iJ R jim jn fr m jit d it u M H p iu

(keeping discussion relevant) 9

MtIHtiSn (prodding group to action/decision) *l

+  t r i p  (Supporting) : Wtt3l3ttITlunjmPUbnEgsn5tIJfiURCU 313

I f n R g ia ju w n m tn  ttungnGRURnj/TnH‘1 d if^atE T R E /U R nn
o  n  I tn  L i 1 U 1 I c \

RftntiMiJRUjH i  M nfafnim sittitdim iTinm yti (hum our) i  tjjstijtf

pnjEaviRfnnm y tn tiS jH R dtg jn S jttS n ia ffriJH aan fn n m ta is  i
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+  §Bnntna (Informing) : unpnSjtyiMHnfTijms BtiltaBfTU 1

(keeping them

in the picture) 1 99WnfitJ1BnUJH 1 MtttUHBMIMB Btifi8fi91tigjim 

tcJituQjiwnnw i

+  fimmH (Evaluating): HBfijtHCUHnfnntStnstsSaRnjriHm 

(checking feasibility o f an idea) 1 ftrmnjpSHntinfltnmafluimi 

LW1tI5CUnHttfttjCmwt9jfc3 (testing the consequences o f a proposed 

solution) 1 fltUf1tHM1ttjJUM{nH(performance group) 1 timBjtJJH 

fim ntHt9itmrmtfliuM 8attJiratTuftJiGfut9iBtift3fir}i *i
nj c*  n i  u  u  U  n

*  [gitstitntsi g nH itsggw tnB fn iB inm titiign tw u ip tig in  

u ta an n g iam m tjiH n B fis itn B ts itg jtiJ tg  n ttf jr ifn m ifn tim ti 

tasTrTftjistlnjM tnoatsinttm stSti a tif iam u ra tjag fag n tm tiru  

tfm iS jjU H fn
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*  nJqpgm jgm ngati^m L U W S fnn tjiH tiJH 3M j gpyjjf 

mjtnw^fmt3HjmcuBttH?inmtintisiHtjiH8Pii} i  nmRgjJmj 

ajgnB fim m cunnm R  S tiS fan n S

SinmBBMtn *1 tSuffWBinsMnHnfltgtaitttJtstHts? am naw g 

B tijInajtunfiP i utB gnB iam nnfigtB iQ ftnR nijtiB tiH fitfJti 

tas i ijjmnssnHissttffti tnfnfigm (matey) ym tawg 

(familiar) fmsisjtn i  m aatu tf giaumitipiiiisiifnm 

tncutfcmstintu Btiwiumwri* (it just means a willingness to 

spend time talking and listening) *1

*  H n S n m fitn a n jM B ffin  tfotftfc a a tiu tfitf m n  a w itfid  U  C9 U  u  U 1 vJ

c y

t p a  (effective leaders get about and meet people) *1

*  taw tfw H B M JB fT T m tn jn  B ti tf r s tg m s m u M H T i r n u g i t ir \  j v j  v  u  i  o  c*  U

pniggfU8M TRfdim M t38 89 i H d iH t u a t t m m a a r m t jT f n m  nn
vj 1 L#u n  cu VJ VJ U  u

tRattgwj^adwgmamritgutaOJUMnmfi (give people your
respect and trust, some real responsibilities together with 
a degree of independence and they will reward you with

the best) *1
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*  titm g ftn i u g s s  n m «
i 1

aw S m nm ttim tpan tM iH B ftjjjR nm  a a g ia f ia R to S H  tsnstji 

fitifntifj (without a spark of enthusiasm or an ounce of 

initiative) 1 nmfiBtimatjt^tt^tjlR (conviction) Bfcmnytfl 

Sy (commitment) *i nmttBtigiBtciwinracTimHimrjugfnji 

"stsfrlti ynMltfltittfCUStpafiff (I am larger, better than I 

thought) *1

4* QtmsmJMJtM! 8t3fTIJ9918 (in the matter o f praise and 

criticism) 9ihniRM8ia[imMisinhtntiJtfti3i§tRHtnf BtiBnfatiStfiH 

ffif (both are essential at the right time and in the right place) *1

*  fTUMnMjfiyiHtRf (judicious praise) Bhfni99CUfmflj 

(recognition) Hissrn

til mhmiSfiS§GMtHJH (a great deal) MyriUBIfUTiyimdCUGtltns 

ttn9Bfnti (pride) tslfihm nrim jw ss i  t^htsgnHititjSwtnsttfiw 

ynnm w ynjifim im htjijm fm gjaj i  m iM nM inutnnjtnaaftnniiara 

gtgtgjm  i  mBmjMitMJtiumMQRTtiffnnuMTRUtJBMt i
vJ i  n  n  u v  u  i  U
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ahfcnuai nfRHtmntuHsfw^t^gittgjimmfupgtg mattiHgifcn|SiitnBBi 

MtiimamnmjnpgftnjiglHn (the bond of mutual respect) i fmttini 

ttiiuHfimRQRgRUifitiTitsi^a mmimittii afctfiMsiammitRH atautjtu i 

m ajugnnm G ^m gRbnG ninntiiM gihgjim tn3tgjm *i

*  fnntuujwg (goodness) tainhamwtutiH HtiiHfugia|p?Stttn 

I8fnit3fi81(the sure foundation o f  leadership) 1 m m  W18 {fi^(honesty) 

NGJfifnn (integrity) tWGfjmtmasittNCUGH (moral courage) mfjtiH 

gm ntnH |nf (justice or fairness) gitiHMtB*M9?mG8jtf1H{UtMng]ti 

atifnatRtnB^UMgfnn i

^  tiiuiG H G ititsstutnBgQ jptainttH nBnm  stiM tnSfitfjH  

m a s m  t^ H n n jiu M ifjH ^ ft^ aQ tin im tg itw fn in g  n tH a tg itw m j 

gitDOttigti (infighting) fnitgBtUJltntr (politicking) miUtititm 

tnirism (back-stabbing) mnthqtntnnw (intriguing) Btimi 

MfcjmtsfinuslHri (suspection) i i

*  m p y tM in :

m ittiitfig jH n iH B tJig u B fttn n t^ ra  fufttinHuSnjtBfnjBnmS 

(team work is no accident, it is the by product o f good 

leadership) *1
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X -fiM fiftSlglfjg (T eam  B u ild in g)

M fTiM m yniunH :

jM tsiicJim m aH nSnm  stinm stm insjcunH iP i S n tfia m H

tjlH8Wjf9jtB RtitstfttflbWfiHCTiti (To be without leaders to 
obey no one is unworthy of man: it is to be like the 
animals) 1

+  (team builders) 1 MtfJltJ

LR H sitisptB M sfa UHmRGtrmrmgjti y f ta sg a tjtm sIfitiy jM g  

fnn *1 dtgsirii^namjnfmtiyiHntnatfitiJtuTitgQutnst^tiJ i

*  frin tw w  miRftnttTfiHTRfHBfmsitnciJtunHfiTRfRhntiL n  U u  i n  <=* Uu

T R H tiitff iR 9 9  m s fu Q u m c u T f m m  u a t i m i  t M u t S r i f r i H t i f r i n

§HtSJ ( a  n e w  e n t i ty )  

jM j{ ? m g jt3 ? n ]  i

♦  tn a tn a n S n m n t5 « is f it i ifn « tt3 n jH ia M iix n ttn f tn tiT fT H<=* v  1 f i n  L i ]

u J im tf ic u s a a f c  *i tf iG H tn  n m t t0 8 W H in f iT n t tn H m 3 t0 1
a  n j “ » u  u  U  i  a

★  H ntfm nBfim  jfim rS fanw  uncm tiTfiHJUM 8Batitiinh
c*  c*  U  v *  Li i  n j  a
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*  !Tim[ijnHnHisitis:8MtsiRt3witJS HRms^fnwi|psst3{tjgjfi

*  RtitncuRfmti^H^fGiatn^i Hn2nsi[fiHtnsRmgtt3imtgjR 

tt^itumfRiuiRRsig -=-Uu u

- tpttnC15tjl|Rfg8tU8MtRft^M̂ M (selections) 1  fUMBIUtriB 

Rrngtss RRnRTRftstumRnstflj i
U U Uv V CT

- iRjggtuswiRftSHjtnBiiji eaiat̂ i s^ sm m M u iH ^ ftrisw ittl 

8M ttiltUHStlfns^JtnSBffnclvlRntjj (high performance through 

independence happens) *1

- tu ttfc figcusffn jgQ fusM ^fn tM M  

fp M G s tn s s i t i s j i t in

- SnmmnjjuBitisfru sfcmgwiTMiuMijjH (the 

formation of team strategy and plans) *1

- tgftgSjinH BiBgm tigatitiiH m iifHtJTQtojw  stiuR cum n 

nstsIfitim jM nE ti& m tiJU M sa *1
p j c*  U  c*  nj

1  u

HW 3l3tWfi3Hl2?1flti9JUri5{j1H *1
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mitifjRlfifjJfijyifjriiritt (S elec tin g  the team  m em b ers)

*  tatJXfTitrrtistinmtti
i  * *  -vj m  h i

ntmmntatujJtitaM (ingredients) tewmnHmiutpiMnnBJtjj 

um wtalRtiHtn
U- c l  ID
V  1 V

& emJM813tarnit^M{jfdHSMj|RH ffii (the right people) tfl

w m S fitfiy  S tjuJJti

GHjtitf m *1 ^asStjnmtumjansG) tatfriRStmuwtRH *1

*  (degree of choice) 1 tflR{HCUTlM HR 

puptig}JtQniiBl!Mtiimai|tj«n8ittturl am ^wtuRajiun 

inntt3w8ai]mnrn5n9rarotainttTfiHtai8i fitntitRtnaMHiac* w  n  i J  v  e* Li 1 n

tSitffiTRH3MJtdnjRtiBtfUTlHtai8TpJtT5MtSJR RtftstflMtntstnCUu i  i vJ  c* Uu u  v  n

tfraiM^tnupBunfrii t

*  HRSR31HmR83RRg9CUtn88fTRHHm?dnJ88tltiQi3tn8 *1
cx  VI VI V VI w Li i u  «J

TRHHmt388RQSSCUtn8SfHRSR81tt3CU83atdQt3tn8t1
U i u u v u  v  < * nj

*  mmsRiJMHiM a atim njBM W M H aM jM ijnufriittii (r ?rr  

tinjfinttisMfarHiURiJtJiJthHCUtJiajuraTRH i«• n  U v gj U i
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|HfmnsmniSM nwgJtnsM itiutjiRmt3ss m 3 -s-

- MHRfigS'ltimgmgM tfltilSf: (technical or professional 

competence) *1

- MH5fnm5miRtimHtjlMHl3R{J1H(ability to work as a team 

member) *1

- fUR[Ui:fiJHJRnJ{UtMJ§lCU88 (desirable personal attributes) *1
u

*  StnjijmitiBMnMmmcjjmtsjmgisaSJgjif (a funnel) tticu 

sitotuti 8ittt(mHnfRm3tguntfncutt3itat;jnB(business end) i

nnSfim uHmTSMnMtnm3HuJiraQBBHaM|traBRiMHcx M  c* Lj n  U I V J L I U

ttJim jftnm M m S m tiro tnsM m annj mHjm :SfcffiirniM tnM 8n  i n

atihnfiCUjti (a process o f interviewing and testing) *1

tugnfiqffiatfuirsfBRf ylfflBl:

(Technical or professional com petence)

*  w H S ftgg im asatim S tfflB jD j^?  fllH lm nntm sutjng®  S

H3rajta§{RjHia3ain] UGitUlsSti (the skill or knowledge)

i t i tu u jH tg f fn n
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♦  mssiufriHfiSfim tfigtsl qpatfigfiHiatjmnigtgl (a
a

generalist) 1 ti3mn5H1QH1SiTIJrifnnjlt2HjtHCuStiHriri5HRfnn 

^sinjJuw H SM jtsim m gH SH fi i  u iS a tu g f ie t iu i^ f ig l im i  

tjp w fjw  tm *gfiR j!nH iafe iu i*B ti3«ai5 t5 fn i}agra  i

gn8na^mH?c8mgjrtnHiamiui*3ttgitignBx3t5fitDmg 

igitWMHnmnltii3J:iuMMtnBngjwgnH8fi9 umngfi 

amgMHntirat8tfft5fnjTa8m i
V  u} t r  *>

g g itn m n  g n 3 n a r if6 n g a t u jim m n i8 0  tm titn a m tim S ti 

BtgiHnguRJtifigiagjim i tnsifRftGstcutigtjfiJfi/iHmQaattJim

B8i3ti atitjlHmmHftiOJ Ct U  J  j  ni  <=»

t f i g i  u!afittm ntSM W M H fifi8m St3t3rtRTSitJM 8B enriTfii
I r» c *  U  c*  iu  cu v* «J oj U u

H tcfic TiH m m tg M 8 itta u m n /ita *n 8 ittfiti u n s iw r r iftiim a ta sc * - \ » c «  a  - a

tSHjtitU 1

★  m w am tnatuR tj8n jm ntri3M H fifnfi? tjiS f:tiQ tn  iftTHwm
Li 8  a v  u  V  14 u  u

tfitaCUtiWHRTtiflJtflS '’QtUlvIglQ^nU8l3^nCUS^JUM88,, (an  a  c* W v  ni '

second string to his bow) 1
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H 3M jtjittpstfiitim su9m w iG a?gi2f: um gm B M B butgH  

Ju w ss ts itw tS s im sH tn  m am tSM HTM m gistiTfim siRtifrm j:n< »  u  i n  L> Li i  c*

tSfi5:tt3tj3J8§ (in  certain  contingencies) 1

*  HRlRftMtiJRH3MJtaW}flt3UPi?UBt513 (flex ib le  peop le) t) 

tH SH nam B M G tttjm s (narrow  specia list) m rm m tiW H lti

ttimmwiJR am^tsitcuunrimsi ttfiffitnagsmsfi (those  w ho 

can  turn  th e ir m inds and hands to  a varie ty  o f  p rob lem s 

w ith  confidence) 1

Mggfflntgmyqdsiiffjifuififiriifftf

(Ability to w ork as a team member)

-  RtitnWtTSMUMtSSMnnugiCTingstSiRUS Antarctic TfTHHRc*  U  r t  L i m  Li i  c*

Tfmf rtftifaittfrsfanjTtnfig : ?i33CU (the non-workers) 313TS3Li U  i n  U n  c* v 7 n

JS13 (the disruptives) *1

- frm^MnMMBiSnijjH (RftRjngjtiSnisfHmdcuRiagnQR 

(those who are not motivated) *1 nmtfntititnBftJTte CJSfiS 

en^satsintarnH nsRStSmjtjirnH titfiufitmgTtn i  uticugifc
m  c t  U |  i  ^  Lh m  i n  v J  i n
u  i

tasmafigncuHiLRmgitSMtnSfidtgtgjmsiRtiLRy'i
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jmmsu (deadbeat) tisttJitupjiJgiutiiatSfnjmnnfi timHgn 

SfiaitdcurittjstcufiSPiQgnsttii fitiyjHttirotf Bfjwiti i tnatgti 

HiatalfifttsttimPis (the fire is in the flint) 1 fthna?nJtj{Hn]
i

m an  y tn a tg itS fru n iiin ^ 05̂ 101̂  QfitsgtjBtmsmmyjtynj 

ts r ti lm  i  TRftHW §nt5niafM fri8nciJH38tt9im tsinjaJtunHimw
t J  v  U i  i J  - o  v  n  i l «=*

H m tfiB tam jssSnSfitG fnjfriJ i

- |utn0HaMjHratgjmt3njtRf0n9]tBiyib SnnmjBRgtflrotSBjyjH 

ntnaw S tpsnm w tjiJfm sia  (the disruptives) i  fnnwstiH talnh

ithmmafnnt0jhmtiHiyiimfUR[ui:MHjRntiytiiRjuM

URfUtjlHfiJSIS (a naturally disruptive personality) *1

- unrnfiasTfifttngwj *  tRtiatasjfiQtGfnjRhaiHtiiwyiSfiTnHgihin u  u u  u  c* Lj  i ni

HtI3tnattlIUt0? TUMBIUtjStBlsthHnGfUtifimm (a loner) UfDfn
u  M  U  rt u  f> ' 7  N »  -*

StUH (a highly individualist) tdtUHSHIGMyjUW^HfUmmtUWSS

T0laht«nJtyttintiatHtnat9jm? g n m g im fitn tu fin m n B jtfflffra

mtiiriHtgitis *iw* I I
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tsi^cugnt3tg?tin5mpinstsiRt3{jiH i

fnniCmt!JftJ1t3UmnJ|TlIUMtfiH (the chem istry  o f  the group) 1

- 0WjS:Hrmcujfnn (the concept of balance) *1 flJHtgtinHlB 

tnandsm thiurotB  *1 UrasTnJBnHnmninnmftntsumnjm sti«=» w  w  1 r vn v  <=* u u  u  «=t
1  1  v

fiCUJfT)C1JUW[fi^ (the chem istry  and balance o f  the  group) 1

mQtM:Mtffggititesflnfffflfimgifasioiitiis

(Desirable personal attributes)

-  gtiinnm M H B R ggiriB jB nngm i

tJtQflXSfiJ u Jg lS f: (technical o r p rofessional ab ility ) Sttffin 

WHLw u n ttfimgfrlftfHlSRg?H (fitness for the ro le o f  team  

m em ber) i  M H Rfnnm fcnnastgfm sM iiitfi *1

+  M lH ltifnjm SpgiH ntM M  (an excep tional team ) SWn 

rrm tiu m  ^M iam nH TiTnJnnilnflBitiim tim BM K tjitt uJhtjh
U )  e* U u  m  U  U u
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+  8R igJH H insnnm ym t3njiH ?m R 9isi3nW m niM ijnu

tkammi (the process skills) tfintMWTJti

leamtStwtjHMtLHQGg (decision making) mntte[Mitmjrrn 

(problem solving) 3fcrniBmffltmt|{uijfi (creative or 

innovative thinking) 1

fnnmsemUHfititS (the ability to listen others) BtififJltirnJ 

JH?fnti31SJUM8S (to build on their contributions) *1 tBstfl 

fnngsgsumUStSMIjH (a flexibility of mind) 1

+  fnnssfisusrtus Ssiticumimsfnjwiytu (a certain lack 

of suspection): WHRfnngcu atitwnSfiSgmfinatJniMGlRjnn 

(integrity) ttitufiniffiHntfjfi atimnmintiroMtiitfi (fimni sa 

WCUGH professional and moral)HflifigBQti *1 HfiStimSUTlSfitU
u

TU M SitiH m ntim tisiiuninnfiiarftH tfiw m sM G infnntgiJtiitjBLi c*  c t  c*  U f  v» |

tSIStnSMHRfnnSItidmcn unflsitTlHBinHmtfim (interactive 

skills) *1
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+  cuRiui:wHjRnt;H^iRHts5t9jmi3cutiifiRi SmnSfJjinjMBprij 

n u jn s  (like ability) ytUtflJUtllfTin (personality) JUMHSMjtSIs 1

nHinjjaw scuniRiilnjtRiM gjirtQnjGR *1 tjogigm SfnJtm jiym M tn

IMlmtifUHRBtUSR *1 9SlR9St3lfli3URfl3niRfnTimgjtjlHtnStigS1Pi 

gstifn itnngjm  fafim h«tnjifram  tticutjysmmjinnuwHSMj (all 

human enterprise) *1

rnfflgfiyfgnftdltfin] (Reviewing)

+  IRHttitUtnstUMgfnnSM (a highly effective team) tgfffllflH 

tt3irasfimnOT8tgijRmjbuijMmfiramHtji{utfiR u-jHjnafijranncunjg 

tafumjinj (regular and searching self-evaluation o f performance) *1

^jtnsgra (a high-performance team) 1 {jrfmum atittsSfiJl 

Ml3tiltSHfUglStaSSam (facts) 1

c» V

-  { y S a tm m tin tn a M tp ifn g  tfi

mtinjrisstticmtSfcunStmU  cu

- ft5tiyjfr§mjna?ij (diagnosis) ttfimttnBMnmial " ip sH ?  

(why?)"
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tL m sH tm titjisnjifiSm  y m tS tiu n S m ?

mfJfnfi (analysis) HngwitnmattfmtjCB atiunStu tejftnu 

t§msint3Jti^3fTlJnG (the task circle) *1 tStPnCUttJiOJIMnJlM 

ttiJUtg? IRtt2ttHlStt33fnittnTltiaraHtt3jytg (a workable 

plan) ? tfitnstnaiijntipmftismnmifaitnB? tmtStitnanaig 

ttJ im gafla ttJ jm g?
m  M

- UmUHfiTRfhJIRMJM nhlHnJtilatami^I^TRH (the team  

w ork  c i r c le ) : tm tS titg m icu ^y iH tn ac ijttijy H n ?  rrm tun  

fifljij a ttrn jn fn finm t^ im gitw fn jM M lJinpn  a tiw tm ufitjfifn j
u  v J u n  i ** c* U  n

(coord ina tion  and cooperation) (g roup  standard-r-

techn ica l and  social) fTlJ(tnfWtI3tgtI3gviyi(communication) 

U ltm m M  (atm osphere) fnnyj^UfUSItiMCUGH (change in 

m orale) fe im s U H ffitnatam nrofigfitsfim tgftn ifg lH fi 

(m utual encouragem ent) *1
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- mJSSSIfiSitfsimiUMTJgCU (deficiencies in individual skills)

TfiftnaTM tijmSmniuiRHnmmnfigutunfUM ttJitfinjHtsiti i  w h  ru u  #  N  r j  n  vJ v i

ssiauRtmalmmsHSTRtn MHBfctntsi HRfimrnHfugtfcuRimul c i  I U I  V  c t  cu eu

mHStgfnjggiBtdltUHJtitna (a negative critic) itfttHHRUCTTlRfjj 

nStJHnBlUltifarotnsra atitstuitjnmstnsfu (the good as well as 

the not-so-goods points) 1 HCUnQmMl]1HHmt3^JMt{Ht58toMri

rhsumsb Sdnjfnmt^mdicutsiatiTUfnnticutti tRHnSnainSwcu vJ u  Li c* Li
u

S m 8tlHfifSTMHl3f1JUM88tirihdt3tHQ? The power o f a team tof iJ  nj v  n  r

accomplish its mission is directly to how well the leader 
selects and develops its members.

(Creative problem solving)

+  ta lg ti tn u B ta m itp u if it i  m ittiitfig jH R iH fM unusitifT ii 

tgtMQRMtLHG 1 LU fnnsg^

maam^RtifitamjfnnjurdHfiSfiaitRftnauajuamt^tiJi

^  o > 0  o O • O .  o i  c #  o
+  tJcutuiRtamitt5tumssntHaTtnstf!tjifmtR5RgRtifi

II l »  I u  n

(motivation) tfromstg *i fnraiuTiHBMjfnatmpatnBBnjiHtBl

Rl3fnn§tMt5RfiJtLHG^ S ? m LtJfnnsst3ffit3^jCmRlS^tns^ n

gfiSmBiijtiHBfn i
o  ] n
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+  M H iSfiTR H H iR 9sam H nsfugm em t5sm n9m nji§Sti rm
Lj  i  c*  y  nj

wmfciRR (im agination) (perspective) BtiRlftagm

Gudgment) tSHJJHUmCUtSiRtitWQRWtLyQ 1 tilftfSfsftf tSISfitflu s i n ™

tMQRMtTHQtJtuSnJTUtWJ RtiGltlTnHSSrtfmRtf SUGSHm (an u u  h  u  V L» u  Li u  '

better decision as well as a  more acceptable one) IgJRlJtBS

tR§THfiBnmfrimtjiHPiRR§ntnHifi ttfim Stisfm titugstsiatns i 

+  tS m fn tn tjitn sm M gfnn ts ifirfJM tiJtsg  mHSHtu^TRf
W  cu U  p j  c*  L i i  u  Liu

HI S (RU 8 tinJH(share fram eworks) RUtPRUTIR (drills) URttaSS 

iHHmt3sTtStMtsi?MtTHts sfcttfm w itm jnn i
U u  vJ cr  r» L i L i m

tR gtffftjiarm  W hat is a problem ?

v
"nJwftnmucm" imRtJQHisstudQRi i  fltafijRiitBRinStMtifiLi i n V V cx cr c\

fiitTHQ BtiRintJisrriJimufm friRijnRfriSRi tnm tinns*8M R i *iU Li m  c* i ct

- ifdtiRfinfHGHISSffitft frlEtUltiRIRglS (a cut-off-point) 1 

tSSRtjlQtlJltstdnJHRRIRtSjRSRJUfiJHR (stream  o f  thought) 

tsitffiunriHHtH *i HnitinRtjistsiudRt2HjRiR§j|sffitn?i5Rij 

gltiRSR (your m ental process) mfCTlSHRtnSRRtft {R?t§ UHS 

tgftSjtsttTimtcu HHmttinjHRRntinmjtun *1
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- tMt5RMI[Ht3S1§JH19Hin (action) *1 mftfltfnHfitnaWtjm5̂  *S

g m g i m i n m  H e f a a f c t f i s i j j f i f ig f iH f i t t f g  a t in m w iB fT iB fa

SCintU (the wider environment) *1

- tustapusititss HRjntiBmiSfmjiHa taisurritti tScu?tnntjin
« = * ■ » »  I

tetftisajhnJUfdHfi (the manifest consequences o f your act) *1 

m a H ia n jg tin jd tg ts jm tJc u g R n H im H fiJtiS n i u B m m n i u3cm m  

tUTitjidwJtnmdnjHiB 5Rngi3HisMHHfnritt3ni§jtt5ni (the 

latent consequences) *1

- mnamtHroHnmntfisTfmtuurm i tinmHtmnaatmsi frimticu
V  «J Li  1/1 i n  U or

mritiSHfiQfmsHSHfi (something thrown in front o f you) 1 

unpmtitjif jJfcHiSRtnti (a puzzle) HmtdcugiHgua^MQHwtjHQ 

HnHtnfdtf [MU(a decision about appropriate action) *1 [fiftUCtf 

ttSmtai tfr tu m rfm m H n u m issn m am n  u n jg d n jm fin a d q jS !^
m  U  i / t ni  |  m  ra ra

juMttStitqjm i

- Utaunp^jftfitjIHHBtsJlM (a problem must be problematic) 1

TuSamHfiStiHnmHtiJt^rafnncumgjtilni Hngaatu umsHafnu  <=* nj w  m  c» n* i n

sim B m ghrfticm nsT fm u ta isH ffm ucm H atium itg jm  iU »  U  c t  i Li in  v*J
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-  tisBgurniH m m jifnim sH m ttiw  -5-
v  c<  in  u  i» u

*  H9Mj tJuiH{g^unsjHH8HriBiui6 

jnSttunsL ^tu?^

*  h s m j  gxnH0 ‘m a ® ^ ^ J t3T3ltLMtssi3tc3t3tff?JSjttjnfiuunstfinm

*  Haeaj uinH^ffm Rfujti8R8?M tiJRBtnjn8(fm m HtiJ

-  H R s m ts s u tn f r iH r iM H iM fn f is i t ic n  t f i f t n j f s t s n n H m  +
i n  i n  m  n  m u

9 -  mjtjTHni9nSr!t3njHmt^8TfmmunTit2mtBjt8ittnnjtt3i
U  i m  n  ct u  in w

(to attain a goal) 1

Iq-  ufnn*)
1 U  *  M W

ttstgjti

tad iti7 lim fg itiiS S n iisim rtrtsgasq tim itm g |finm m iT itm m

ttflRflm  What mental processes are involved in successful 
problem solving?

- fnntfisTfinmunn mhmiiEumnjBfugntfiriGB stiGtnjisBtinEB
Li  m  u  u  u  1

JUMHfitjlEtIJR1Sv31jS1tJ81v3RRnGEtilRJUMHR (natural mental 

skill) tBtQfmrintjtit^s^firitij^smjiuinniHmtilfunjgtiCungistnsBti 

(whose outcome is not known) T
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-  fSm tS^TTffH tfSstnSstglH S uficutjiH m tJigTw im urm m fm a 

mmSngfiQRTRUTfns tuimTRftnstTMM (stress) umnnmtfljH 

(anxiety) i  fnn^atnQstsiHsmmstM sfrinciinBfiQR *i

- mR8Mtat|MM (high stress levels) mitpsutUltittnijl tJialU 

fniHtlfi (lack of desire or interest) mjntnurmnjafmSfinTfiJ 

u3H?SraHTMUfi3THiurnntJi§TfirimunTiTmfist3i§
m  U U U  in U

(unfamiliarity with the appropriate strategies or procedures 

for tackling that sort of issue) t31§StjigUfi3mtifUt§§jt5eimif

ym §3 jH 8 ttj'm 2m  i

Some factors that influence the problem solving process

fffflflfQflfKfUfflfitffim
Personality Factors

ngiusflfnnns
Experience Factors

ngifnfmniBti
Cognitive Factors

IJMM WHIG mjtflmsfi

sntJifi rrmtufigriQR mi 

(ntutniHrimiHafR mi 

figrimmsmiugHstrifu 

mum migMpt/injitiny

aim ruiHMjf:/
i u  n  i*

mtimgwV-

mitnufinnirngfiriTM
ni «  i n  Lr »

trnsffinmucm
U  in

mitnufinnisHfini
w  n  w

stiuiugisurm

Wtffimrftmfi Analytical 

ability logic and reasoning 

Mtffimnfihtinfi Synthesizing 

ability {gtytamittuifitutum 

Holistic MHRmnfltiimH 

Valuating ability mitGSHRJI.. 

IGStfUS (Numeracy, literacy)
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-  nmm[UlsSt3tjlfimni81t3RSRtj1|p§ (the basic m ental skills) 

gnhffim tig tfm  tu itn t§§jH fiLM t3t^m rnjM nji(education) ati 

tdimmJUmigunJTinJ (training) 1

- HftttjsRfiS1v3[Mt3 (the complete thinker or the thinker for

all seasons) ftm tstnagm tisB nfij^M JT jtiijn fis

h o i un jtaR iiR m jitiH R tJtg tgffi *i
U NJt  C* U

*  RinjnxnHRRcmtitfjmticutnsfn 9oaiR nfimyiHFiSfnjRG 

^jftLuR am sinlam jM ttH Q ffiiRg HRnm3iHSBtitna!ijHi8HR 

IfTlRCUthmR (analysers) 9031R HJltI5RiaHRfifrtITlR 

(synthesizer) ugRfltURtH (evaluators) IS18t0jm i ttm ts is  

tgHR8i3UniU{RHtRR1RgiCU(QR (a paralysis) ttfltURIjlRIR 

(analysis) 1 JRftRH3jR8ftR1tURlJ[uiRtUJfnn (the principle 

o f  balance) *1 ttfrmtftRflJRlUi:«HJfi (personality) afciUgn- 

tM ltia (experience) yRGttlh§ut3 (knowledge) cjjtgly'lui
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(the prime mental skills) tjltSHJti

c» U u  U  «  Ij i  v

*  fTlftffm Analysis

H w nsifnntStffm upifR tjitgpi. forme™

H tu ts itiltg n ? ) Jn§jttSt7iaJtgnnnJTlflJ(the central) §j8fjn?gfi 

S ltittfil (the peripheral) tflfiH8fiy yifitil{mfig (categories) 

tjmRfnnMmfinm (the complex) tg lfr ifo n  tfiHtitnriv* U  v  r  /  c *  n  1i

(constituent parts) *1

*  mjtpihntnjwn Reasoning

MHRfnn ( mfinaattfnJRR atilmfi Analytical thinking) 

tSHjRRttJltDlSunaMHttnEltlnJ (in logical steps) tfltiHtn 

gtgfrglfrlt^titftmWvi (from the general to the particular) 

formmurjiti Deduction (from

the particular to the general “Induction”) 1
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*  mJMtanfi Synthesizing

HtftthnjijmjUTmiMTSfTijJfrifi tn ssm fri TUHnnSitaR^tBiLi i» Li u  o  c*

tfltfUlfi (the reverse process o f analysing, namely the 

putting together of parts into a whole) 

tsitjlJUfnciG (assembling pieces of a jigsaw into a 

complete picture) tJlfifRQCUgltSHjtSfnJ (placing things 

together so they work) *1

*  miBntnHhBMTBmimnnglp Holistic Thinking

SSimJtSHJtHWtlSmgihHfUtjltjlhfnHttifi (the tendency to see 

the whole rather than the parts) tjintMMfnHlGtdtliSIhHtU mfpBtjlti 

fnmriUmfUtBtdfimhgjim (the way in which the whole is more 

than the sum o f  the parts) *1 MHfiriMH'HUtfl Hn£fifnHT9MI8fnJ 

mfinBfntRhhu^htgiBhmi?fnmhGStnfi t^msRHwggihHcuttpstjiri 

iBltflnHmftflintnMiuimnn i nmRQhwssfmnujju|udGni3HtjiB 

(natural analogies) thggitmn/imfffiBtJB Growth *1 HfitnSBfftMtU 

(v isionaries) fnm^BRthgnRRt3w|gMtsmjmRnBtn *1
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*  mifimntH Valuing

(scales o f

worth) i  ^umnasiRiamfinaticufHhrii 8timugt8MfiHfnnttiw[?)ffim • 

RIH (this is obviously conditioned by the content and the context 

o f the valuing activity) i  tfiqgiuwi/i fimfitHtfnuintja i  tnatna 

WHRfnnfitumHgtgi tiiagitriiciritgIttuHaMttticuMimtJitamfiTiti 

la g ta  (judgment) i  gfifimfitHtSSrifiti jfiGmtutjigpiMHjnjifnjggia 

(hypercritical) tglttuRBR (ideas) gfititg ahsams-tfirniggian 

UHIj IR (natural critic) 1 CTlfiJtjiggia (critic) HfintTlfiJ Greek tfl 

Gudge) *1

*  fmtJfcu&mnrmn intuition

MHRfnnlfTlti Mtanfl Btifimntg (the faculties o f  analyzing 

synthesizing and valuing) [RftJiaiURtJRgititdltllStaBB aattfim m fosa 

(consciously and subconsciously) ttiClJtfiUnlljlfiBfiS'ltifJtJ (the depth 

m in d : t^t§maRaRiuwHmtinjHiQnhSnRanH3ahutmmHPi8it3t[ni) i  

mitjhttfimnntui mftmfnnHmtSfflifiS'lfc fiti (one manufacture o f  the 

depth mind at works) ttiCUtinj tMCfiMBtflB UfiBfi ulGtdfUmatHCU 

ttSni fShSBtjmntintnJfUmsifi (conclusion or ideas or ways forward 

without any apparent, conscious reasoning taking place) 1 JUWBtU 

njituitumasaiatiiaiaitmurlth "tMGfjcmiMtf Fair" (fmtfnwtfo) i
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BtiMfiHlfrifitBttimUMfiBfimbRb (theC* u  V* |  c* c* \

most important active department o f the dept mind)-:- RtjlUfiniciJtU 

(library) imb(storage) Sh|ynStBmnfftnBtfrftni (retrieval system) *1 

flBfimMgRtit9ttiwnntinfnRjiinGt3impirituRBf[UHUHiSRtjit3tBlMR 

GbG1JUWtt5tt *1 MtJRRMHICUtil PntUtliTlTPitJtBitjIHtliRlimitnfUtUJ nn
V n  U 1  U e* V u

tmRttHlBJHtriSfRBRBltJntiJH BbMRBbtflJHHtlJ (a corporate depth 

mind and memory) 1 tismn3i^tnQJWmgji3!n]Sfmd[UtnBSmmt?im 

mstnatRQtgf^nitjiutturisHiMS i
l  n  m  m  n  <*

*  MRtstttn Memory

*  mngiJjgn Creativity

tj'igsitn jan  W HRfnntSHjtSwttinR m gfjjm finatjiH m R sri 

m  mTQatgfn ttituH 3fa ititgm cu^H 3^ucT iP ifi8 tg i8 t3 t^3H ‘i
*VJt U  U  I VJ C9 U  u

fdHRfiW HI filial flHI3RIjlsStHHnRlH (a value judgment in 

creativity) islRtiRinHyiljR^ Hntitg^fJagtutgitmfnjMttinR 

§ yRSRtGyjlRts tiitiititnnBfitfnQtiujqmgjti (novel) i rrmns 

§RygSfcRlrig{ul}R RHIS1RR (imagination) RtflfdHRffinRR 

tflJUfflfl (the ability to think in pictures) *1
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*  mnmSfcS'lfctnJB BfcHRJJftnjW Num eracy/Literacy

StjiMHRfnnnGHtiiBtBytBRmHtfugHR: un?rm m rm nfjtsrw v* bJ  r  m  fJ

(the natural abilities to think on terms of numbers or 

words) 1

X

X X

mss'mtj'iHfiSfisi HRTfiJwTHtssfijBiCTimHlwmgititBs i
c*  c *  c *  Lni L mj v  m

»

fim cnm m ss RtjiHn5^9TR8t8HTR[ihRHntitihfnm3fnjBRjuM-o V w U fcJ l

HR ttiWfnHJm:t383ttt59jtMQRMttHt581tiBptaJUMHRtRJtn3 

nnuntifi i

A Framework for Problem Solving

fRUSMEHRI (the classic framework) tJRtHS£\n|M9t9i

tSHJt§§Jt«tiRMt{Hti (decision making) gmflllltmtmnjp 

(problem solving) g dims -s-

mntfrnfi riflflfffiffnflj

*  REinmmnntil (objective) 

tiR unn
m  in

frltSHTfci CTlRnSRIjlfTlRtJ OT
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* {JJHCU9SatE(data) UHSriJ 

tS c m r o n S tn a t t f c m r i s

(reviewing the information 
already held)

mnnsdnjusntfinQS stieafitititn
69

utSsim
V  M  ^  M

tpnfxjjif mtuisSttsititcus stiHfgj 

ftn|M  ( f r m n a )

*  fnnnSmhijifjtstTmtfis mfinatjiBHTladcufnjMttsrifi m s
w  w  i n

gmtmtinjHimelJtj 
(generating alternative 

feasible solution) URQtUTiri

mi

m tljthtftsilts (feasible) 

Hi3Hi3tnRHmtsmjfits5mmtJim
n  i  u  nj

UlfitSfi (an element o f rough 
valuing)

*  t^wnwtsjnmfm StRH

ffifHtU (choosing a right

answer) URt3tUTltiPnJ§fU

{UtMJHtXJ (or the optimum 
course o f action)

mnnstjitsHjtidnjfnjfitijmHtji

tiHmtsInfcmngtM tifiM t^ IS*

thunjR[ui:laSmtsmm|pstjit3Hm
(more than one criterion of 
value)

*  fitummgitnjtMtsri
r i  n uHtunatncu. gtiinro tnflntmnnj 

HSfRSftMtSRMtTHmaiS1 n  v  n  Li
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gqtgtunfsmftmsuinmuqri

Problem Solving Guide

rm ruiflifiriofni Understanding the Problem

*  RtuiriunTimHmnnuMHR^injm U «* *

*  MnHBHnHtecUHRTUtitS
U  €T C* U  | cT

*  TM^JRgsatU (fact) StiRRl (factors) WS199

mffmstpniffUfni Solving the Problem

*  tWmRWHRRHMS139«r v» vt *  tSumfltnmjTftnm tflSttitmntitglJts#  W U  N» U

*  MIRWJMtimu u *  RtuiRHncuRnjifJaSme  m

*  tfumguMRWsia^

*  RiJtm{Rft§ *  tjtlHMmRfittUT18lW1t55WtiltitRHm

*  tMttJRRpjtU *  TnHtTtlftitcijRHlGHSfRU U 1 v* l r»
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minuirimTsIffGtfuogfuiLtfo sdm fH^inffUGgm ft& n

*  {frimsitfi HRtnat(uipMSf{punStnsriJ8iS9

*  PiriuM^sfmrmafitcimsTrmmjuMHRnTRUTtja4s 4% V  U  U  c t  U  U 1

*  tnsital UsSmnmsflflamJstlJtf (Realistic)

*  nsRjtmtMQRMt[HRttsjititsifnHugmPiTit3s

IfinfnfiHfllintftatRftngifimiltytlll Brainstorm ing

- Brainstorming Rt^lHttSJltntIJHmwtjriUfTlJmSfiRSriR43JtIJ:
i

tnnjfniJIHHSMjHmifJH (a means of generating ideas from 

a group of people in a short time) 1 fltS?rintfit33?riU[tnMJ 

ftfimfiriHm mstfrmsurnissttinjmsgumu (open-ended 

problems) RRIBBtHtm
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- Brainstorming RCmntUHCUglStStfnnJPnJCl/injJ UfiHfifnJ 

IsS m  (the principle of deferred judgment or the principle 

o f suspended judgment) 1

ttjltUttSRSI (deliberate, alternation of the thought process) *1 

StintUHJli3t9jR tPilRfmUJHamjRnfimmH (valuing mind)

(creative mind) tj'lfrltimjfifi 

Stitdlt55Lulfin)lCUl (both critically 

and imaginatively at the same time) *1

- HnjglBJpStB Brainstorming -f-

S ® -m jtJju Q u m tB R B R H it3 tg d in 5 tjitt L U M s tS fn jg g iB tR f 

u tm fM ttim  iuj ^

g to - f n r o tu T i tn B f is m jS s  t m s r n a t f i t m M n  m jm jta n jf i r r a R B f i  

rnstmtltfi tsisfijnQQmHdcijfitiilfTin *1
m o  u  1

8m-mittii^ifjHt8i5utSnttBntnBnj9taWttigitiititfgrafifii

jjtitnnram fT N fffiJtJM ra tn s
1

fustifulatft tipBtfititnwugnnmMgmiBmR&ti *1
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tlBtlflllHihdfiHimignftg Brainstorm ing tiljfjlf 
Four Rules for Group Brainstorming

RHtifnjlaSm
M

Suspend judgment

fnj99i3{RJtJiR9jts1t]TrlQjiu *i rm 

lsSmi3giwsl3RSRTRfjririsfiJui?iM Uu  O  |  y

tinfrnnmmm i mSmifiramH iu  |  r  m

ntitaltrfJtu atfimenatrm) 

Free wheel

mjfnatnRTRf finRHS i RafifnafaV* Uu

graimmaiRTuiMn fifrimmicuati
V  Li Li u

1 TRftS
M l  |  vJ U u  *

9jSJf]JlW gfi^^a (Drift) *1

MifMtijmntnnn

Strive for quantity

HttituG^tnsRUJtnfui i  fnfutuntnsRSRfnstm^s 

tmsmstfiHiBMnmtitsujifitjtiJ ‘i ttnnntflmnlJjtnB 

RSRGBB900 telmo a ig i

THumfum atitS^j

fnatRcuptMJ

Combine and 
Improve

^ftwhtrifnidjurntufri (combination) BfcmJtG 

Sjtytutwngjh (improvement) *1 I|frlSfniIHlfnn 

titutHnuwtjitnRBRmwgritJtg ^ftp jL uiM ngjh  

mihgctHG? yfitfiRSfini yt^psinGJHumcufnfti 

RSfiHmtgtntsrihtiGtHG? GhfnuftiHtsjRBmuM
u  (J  v  n  o  u

Hfitftg (hitchhike in other people’s ideas) 1
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m itiltm is Follow-Up

tjtmsTsmyfimmHmstJtimgl -5-m V

- Mt[ymCUtUniUi:ls5ujfi3H[MU (appropriate criteria)

- 9HnHRCltfS

-  u tn s iS ttifu n tn a fn j tre a M H { M u

- mmniRSRgQgitsi^jitiH ttTitiit^famnmticuLmSnRniri 

T R H 8 H t5 J9U j  v

- H3fRcuRCUi:laSmtsitcuHficmsmH9 afcmtirocyfutMJJUM 

TRH8Ht359Ut u

-  t^lRUmMttiUtSRamHt5uSwU|nTlM Brainstorming ( Stal

ftmulutfmyti ttinjfiafimtitfattjifiSm?)U v r»

d n m itlin d sls Brainstorming

- Brainstorming gnHnajltnmWtjntft

RRHnunmsmjtfmuiti
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- Brainstorming toSjHSMjmfUtnBfUfmMI

- Brainstorming mSssfMflJGH tj^HnimjgBtSHRSfi ttfltmf 

Ĝ 99C15tI!R Si3ttJl8|ftntS3UC]TI

- Brainstorming mSa^t^gnGRUUMHRfnnSBvlti 

gSlBKlsfttfibfrittlffriBriSi Your key role as a leader

|fmmurmtitjiRGfnj8futnn ttjimffifmjsffisrifnjfis stimritigi (both 

task and maintenance factors) RdGtjlRnJlfnfltBRSr?§1CU8S (personal 

qualities of mind) UfifUfitURnn: (personality) Statfjri (character) *1

- tjmcjjuMHnBfisiRjHJSjmsMHRfnn tSnjmSrisfmtiTimw

(a climate for disagreement) ttjfUHSnjlPi 

SjtngmjutSnS (innovation) ttJitunHisjfiJHtifiensRti *i

- ntmunfrinji Hn3Rsitim§jtnafTiJRRnBijnjrit3nj9gfnmt|]ti9

t^t^atsfitnjijmnt^8{fmti3tjnTi attnajiStomstfmmntnantriiam 

tsfitturisymtinuMijiH i tjnjifnn stimjggnjajfi^jftnsmSs i

- MngmntamntJiiipnajucjpjHtnB fmfhnlffrif mjtg§jtnjG 

ttinjsffisfi wimStgtwtimcii tfitjtfjsimtnnj stirits539 nfimimi 

umsistifnmupi3Pi3?n8it3ttiTiufu tfttftmnnjfismsfi *ir» n i  i  c< 0
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- HnSnsi[RfmnQRgR^ms1ttu^njijfnnuw[nH

(the group process) fjrimtSHjtwtitijru tiitjittttufiMnwj yuBtwtsggcusfj

i  tnujnreiuim rm

HlIHtirittituntnSMttitttQtJ mjmjgwjSinfifnfifiti (minority point o f  view) 

tSfJjmi fifrmjngiHS ttSmn^Sfl ^Bini81t3yRMm(skills in summarizing) 1

- thmimnSimbSmiiotbr ( timtgisagiHtot^stsmnt^g^nmumiHfi 

SRm^fGIUHIJHtuimmsfnitflHggCUtlJR (acceptability) tBtWBfjMtfHB 

itiMgmtinjsiatRftamgiHsfRi ^fBRi3njmRtfitnt3tsfnj(nHggcumn i

- mnJMtnnn Maier’s (Maier’s model)

gS8SUnnfn&G!g£68Sn:$ntS5 Quality of Solution Required

mntritjiQ

tsmiLnH

ggnimnu

JUMHRct

TfifHSffiLiu I n

SftMQRt; n

fat̂ HQ

8 ft5

8Mn fa

nfnmtimgMHSwsisn w.

mntu[uiMi8itiuiBmgM sti 

fnntmGstsitntsM n

91U ffUWTTBBtfafTIH9 fafUU niu

JTIBtGtnS

{yttntutnsR^HffmjfigR 

arngw ofantnarminmn1 r» i vJ c»

ttJimHRtitgtgjfi

X

X X
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lyMStuQRmHS^tgmafittunsyirim tmsQntiiigmsmrn i

If  you are not part o f the solution, you are part o f the 
problem.

Team M aintenance

- Sv3‘[nHJfQt|St5 *1

- {ntfUttyjlSHIMS UmCTISRQ (a temporary or ad hoc team 

or group)

(for a specific purpose) ttjimigfJMitiJtnnjnjTittrifiJutuiiatms

inJtnaMttHBjmtJim i

^  Task forces St) Project groups 5fiRvi^ytfiStS§ *1
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- JJJHHtst |StIJ(a permanent or standing team) USU'ISHfi/Tin

1 *U Cl u  ^  ^

*  RIUi:RHfTU (committee) JnBMRHtStJBm umniUTHHlMg 1

*  taCUTmtintjsfitSHTtttBTfiHHQtTara tlMtnSmnHtmSlitmBlLi i J  U i  [ o  Li 1 r \ ct

Im ts in n  atifmcuHnMHRfnnHifiot^itsjQnMcinM i nmttjnts\»  n  c» tJ  u

tSfrmt^mraMgmntSiHtutn *1 utstmstglHitirnmtsItfiTutnM
tr  L i a  u  =« ] cy tl nJ U

*1 nmnmfmigratMfmg atimritsm (regular 

servicing and maintenance) tB^jnmmtjJflJltnBSfmtlPriU 

UitMitnsjtuttnfu ra n

iriHmtiif!TirfiH8tmBifit3ftnBmnatsuTB!i3niaiBniM9tini ati
c t  U  U 1  h  d  « \  i »  i J  c*  L i 07

1  1

UJWSfnntnii3dtjtHi3? (existing state o f efficiency and 
effectiveness)

fgntMfltlfiaogtfllsSTIfttf in ti M aintenance Core Purpose

- fltnBtnn5ttimiMnJtStgll2Mt}Mttnn5UtUlttt5HJi3 (a core 

purpose) tjBftmftiiijHHm si3utumfncuunn^sitji9wttii?t3fu 

HltSJfitifFtitns (manageable aims and objectives) *1 flfnsfa 

ntnmBHjttiifjptmwuiiBtitsHjtiiuMifjH gtmnrngfnjfjtiim: 

uuufte i
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*  fitimmj'iHmSfisi HRRnRTutitrafussntncuHtHtgitnnjHm
c j  c% c*  u  U |  u  J  n i  u  u

tSfR tSHTfiTIRMiesati StifiDRMJTfiHSfMCUlJtJQmsi :
U  W u n i  u  Li |  V v  V

® tpsHtnstfrHisttSfc? tmtSmBlmstitsstStya?

® tfi§ St3SJWTl?t3CU[RfU8mfUlUMSt5ttijtitClJtitnSRt9itgjfi? 

®  tRH1sl5tC3PlJ«1STUMgtaCU tthfifrlti Tt3cmpnCUtJClXU3 St3g«ttf1
U  07

juwttS^H iQ fat{H t3tnstiitjm jgiSLRm s§m g?

Ll U u  u  c t  c*
I I

T ftrftiitng? tSuStitnatHtutiSm m nftnstim aiiiB ffT ijggrasMU )  M  M  M  u u  «2j O  v  U 1

TfriSttiJUTB?U u  v t  -Vi

tBitntntnQBfmisnsmMijjHttiiutQ?

- MHBfctntft LfjHtntitnBagmiMntMJJuin *i tsstfiwfnffifinitgjM 

(the instinct for survival) *1 ItStilBinlatiTBS nmsitStilBimgtt 

tS§ (we are here because we are here) *1 tSfUSltlfllHtSKBHjJftTltlJ 

inHmBQtftHnntSmtjithfnj«nHn?tnt3tini!tiBanffin (a threat to 

unity) i  unjitittngit8q|8B0tiMmMntnn HBffntfwfliifigtnBajjH 

fflCI (the desire for self-perpetuation regardless of task has 

taken over) *1 LRHffltsngltftffifiJlIHtSJ *1
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*  ntimHtftHRSnmHfiTrrftnmsstrtiTsi ntitntutitmstji mints
=* •=* •=» U u  nj C* n j u

LRHttifUHRtRfRfinti 3i3TtsJfJJl 1 

miftHfiDtutim M aintaining Standard

- MtitfimjIugglSJUMtfJH (the group norms) frltSHfriHafinttf 

njgn/iHnjJ (usually unwritten) ttitURlUlRSfffjtinUtsStSiJUfij 

UJH1

- Mt3tfrfitflUtgmgM(technical) fitititftH3JUfinJ(interpersonal) 1 

ffimfrHmittjfotiiajSB&ti ttrimHispnjGtacuttuiaissnHnSfigiJuea 

SSSfW t̂flfTUtTlJ (standards of performance) ttjCtfCIfftftRfits'lH'lti

ronstgltini *1

-  e jrt3 tfrn { fif3 M tn n  u g i m n m m i t g j m  i  f a f n ic u H f i tR U f f n a  ^  

p n u H t R u i t n a  tS ty m S s f r u tu f iQ R g R d iP i  t i n  t u r n  c u tu n w ^ H ts tn a  

gCUaftsCULUtUTltjatjlWHgtsCU (a dividend in sense of 

achievement) *1
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- tnatflu btBmmtt -5-I O C *  U VJ VJ

0®-Mi3tJimWTf1HIflt3tnriQS 1 fnnSfUTQHM (idleness) miHStUPiQRn  Li i ni i ur U  v v '  n

gfitflfi(indifference) fTlltriSttjlfiSm miMUMtUGR(complacency) *1 

fnnHaws^MCugi^as (the malaises) ai^jgiajfimtuigtsitji "tnatQfc 

HBtMnnfimBJti" (anything goes there) 1

9b-nfimBi8it3tuTiMitjattutuw‘i whtJitBiRhlwmmwttSti uqwjiui 

*i HtfiMittisw tirifaffinsM URHUHfuinjJUM
^  v J n  t* ^  n  n  ' a  ^  h

HfnkjsrtaogiHB figjftmntjGtjiHautto (mediocre) mmHgMjauuw 

Hnttnntij (from an impartial standpoint) *1

- i3t™sg9fE^qptnnjmjgnnGst3Mto SmimSsH'ijgnjmn

(to generate a sense of competition) *1 fftiSIH
i

tfinnSfisi fritjunsgs) ujjpnutiniujHtsi rositiyittingistpu 

pnstg  *i tputfnBnjitm!nfig«Blfjttm ipfjnpttirftiHt9jn i

- mJtunntuttjtimHSt^mjMujiralnntnmtujisjnftjgstifriitigs 

tSl§tg (the transitory pleases of winning) *1 9Mttf1fSfnj{Ufjfi 

ipttjti 5mnnSB(jtitJiroMgmg1mni}i48in8itBmH (some 

absolute scale o f value) 1
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- TRHfiatitStihtitimHti TtiM attjmHstitsimtinmtTmsfmna
c*  %r v  n  U  U )  a  L»

TjttrmfitiwmSnlo m reaam?
m  m  u

- annmntjttns StiifniusgStsmifitiURCufinjfiCUittiitiitiRSR (a 
clash of personalities rather than ideas)

- mgfinrws9 SmjfmfitUTtittJisTftritsjumiufiiSnfuntui: sShtI gj L , n  w  Li m  i n  e

t f  ysttuitjitummtgitiiwfijlni (to attempt
to depersonalize the issue so that the difference o f ideas or 

policies becomes central) 1

lOnilHSHdtlflg C oping with Conflict

tgSjyRnjaimtSraRmgisamjnmatjtgissitiRSRjfitanmR*!

m im n iip a  gdfny tfic iog tst Sdotflu fsisid ftnsiltffis

Pros and cons o f different responses o f conflict

mifURfiyntib/fnjuSfiuij
competition/forcing

ftnnnjjhuiS^‘JS / rbriumsb

tg^jtnstugtafui ggfumntna mtucun 

HtnwyjuMtHtujtriMfitntnQ t jumbiS 

flBR/MnHfntifunyiPi tncmfnnGiunm 

HR|tnantia i

9Mjs:mwHfititgn^ftnsfiTiu
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wuifni/pni^jiriia 

Collaborating/confronting 

mufmtgliufiQtn iStfitMUin^wMan «*

gifcHMuSnjjnmGtns 

tfm tnHtsimtjtitftsnjm

RtuifnntafugticufumtMi i mnutfratt
1 n  m u  n % »  o

juMTfiHBMtiiid i jntmutnnjtfnnmiU i n  U  v

TMORMtTHGfnH*m£utI *1
n  u  nj v

fnntijwflia Avoiding 

mfil&ntSnnnwfennjttnstfifi«u

tgjti i43tri^]Hfititgtdi8|ftnmtjtHi8 

tsi8ttijrijfit3(ufnsi5tnj

mrmsffifmmsms i Him§3pBfitu9 

gtitnmrihjititfsn aiSjpHiu^m  u 

nsjititnis q!ttB^ifrmifi8|Mirat91

fniM{H8MLHflJ/PriJIpjJfUS
accommodation/smoothing

mtitntBtnJHtuiatfgjusgSQ

tpncufrunlijuMHRtJtgttJimHB 

t3 HjttjJti fitintn ftjgta guJig

tjMtifUfnJSQSIR

fdjurrnusfiisis mtsti^SSwraiMj
m  «  u

tBtgttjjfgittiaimffiniuMUJH *1 

t5tm gitm naQipniptimw,i tfi 

tfrnjnsftmmHs m psm sm jtm s  

tunstn
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- mmsfnnpnaStiHglugcu (interpersonal tension) tJHBJflJH 

(intergroup tension) ]f\&
QnjjtjCuntafnnmaRttttinjgiftnutSH mratfititHig ftinngBjth 

mcitanmrtjmuMffiH ttncuTRJtGHanpTHa *1
Lj 1  U u  •  n

*  tfigmJriBi iRftipjHt§mf?agmttjitiJtns^triafriJMHiPi3uti

^  ISftJljW “knocking their heads together” mediator third 
party arbitrate, role of consultant.

*  rmmKtfia nafijtSrottfitsjBfitiri (a close cruiting) tsitcu

Mmnmmfi attu«njfinjfinii:mMut!fu tSSJrcmtiHitsinmSmS

IpHtgf *i

*  H8UinafnjmQ3jaJUMHRBRai (the teaching functions of 

leadership) RtjiggfnmsmiHfif^UfiCU tSHJJffQUBmmnti 

fncimrigi1

- {UfnjMSiautlR m pjtfiatfra} frmtningi atifni{M9prfi|p 

ifittMtnBftTRHtnamnsMutin 1Li 1 n  1
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- ntnsm Stus atipmHmmmsnjnjiMHiBfiTfimtSnjsSfnjtJiJHS
1 cu cu m  L#j cr

tgjtu *i ros&mMiStmMtonmSm rhis -hvJ i ct L o  W cr cu

g u n fian ig m itn iH S  The case o f  the poor perform er

O Q -H fi^franfilagtu (diagnosis) sfHtmuimsRistf m itnins 

(underachievement) 1 flJfltiHRfissSRGR (lack of motivation) 

mJSSfnmtUlsUtUTIfUWHLMU (inadequate training) StiHRHRU 

uRSIHSAHS (poor leadership in the past) ‘I

HRTRftGmjuRtfintntj!t3tsg^iHmfiJiH831 tssRJUfnntsC* Uu ^  U U  ti cu V

HCtfttJlR StitaftflmR (the picture o f  cause-and -effect) 1

- HnniRfnj1t^nJSHRfdCTntSjtI3(the symptoms) tRHRfR^UflUH 

ttjlS“[ | i n t U 3 f ( d o  not treat the symptoms, address the

causes) ‘l

X
X X
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MHnfimsimSRmwfsIfifci&njij i  un2m untiisHrutjra

Srn 1 flRUtg3j3t3^?t3JHnfnJlJlRUmiJ83 (Do not afraid of 
waking mistakes on that journey. Failures teach success. 

They also teach humility) 1

X
X X
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